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“Creativity and the role of institutions in embracing it are the most
important pillars supporting comprehensive economic development

in which all parties from the public and private sectors participate.”

Abdullah II Ibn Al-Hussein
Arab Creativity Launching Conference
Amman 30| 4| 2007
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Taking the legal oath before His Majesty the King for the Chairman and
members of the Board of the Integrity and Anti-Corruption Commission




*Most prominent recommendations:

Granting the Commission financial and
administrative independence so that it can perform
its tasks in enforcing the law and recovering
funds, and to raise its efficiency in raising
awareness and preventing corruption in a manner
that is consistent with the provisions of the United
Nations Convention against Corruption, enabling
the Commission , as a supreme oversight body, to
attract those with specialized technical expertise

and creating a mechanism that takes into account

the specificity of the Commission’s work with

regard to selecting employees and enrolling them
in professional paths that will ensure that the
Commission makes optimal use of their expertise
within special principles that regulate their
promotion procedures, standards, and all other

matters related to them.




ﬂ. Challenges and recommendations:

The Commission faces several challenges at various levels:
(legislative, financial, human resources, and others), which has
partly affected its ability to achieve its goals in an optimal manner
despite its harnessing of the human and financial capabilities
available to overcome them. Here are the most prominent

challenges and recommendations:

* Most prominent challenges:

1. The Commission's subjection to the 3. The Commission’s inability to establish

provisions of the applicable financial an integrated center for innovation

system and related regulations weakens and training and to transform from

edits intelligence work, as it is impossible one organizational unit to a center for

to disburse financial rewards to confidential developing the Commission’s capabilities by

sources or disburse sums of money harnessing modern technologies in training

immediately for the purposes of controlling and exchanging experiences in the field

some crimes, such as bribery, in addition of integrity and anti-corruption to become

to limiting its ability to attract qualified a specialized body locally, regionally and

technical expertise and the necessary internationally that contributes to raising
competencies. To operate in accordance
with Article 6 of the United Nations

Convention against Corruption.

the efficiency of public and private sector
employees and those interested. From civil
society institutions locally and regionally.

2. Failure to harmonize some articles of 4. Weak financial resources in the general

the law with the international requirements budget that do not meet the Commission ’s

contained in the United Nations Convention needs for institutional development.

against Corruption.



NN/ NI NSNS NNz - Chapter Four

Programming the Commission s human resources
system through programmers working in the
Digital Support Directorate.

Third: Future projects
(1) Completing digital transformation projects

for the second phase, which includes expanding
government databases and introducing artificial
intelligence systems to analyze and predict future
corruption.

(2) Purchasing in-depth research systems (Open-
Source Intelligence).

(3) Building interactive digital games for the age
group (518-) years.

(4) Building an interactive platform between
citizens and the Commission.

(5) Building an educational and training platform
for local and international government sector
employees.

(6) Expanding the construction of national
information systems databases for individuals and
institutions.

Fourth: Digital services

The electronic services on the Commission’s
official website have been developed in line with
the Commission’s digital transformation systems
and are under examination by the Ministry of
Digital Economy and Entrepreneurship.

(1) Submit a complaint.

(2) Send information.

(3) Submit a grievance.

(4) Submit a protection request.

(5)Submit an investor complaint.

(6) Submit an international cooperation request.
(7) The right to obtain information.

(8) Submit a creative proposal.

Fifth: Digital success stories

- Integrity and Anti-Corruption Hackathon
Developing an electronic game on integrity and
anti-corruption.

- Cooperating to create national information
system databases for individuals and institutions.
- Approval of the personal number for non-
Jordanians in all state institutions in cooperation
with the relevant authorities.

- Entering information about corruption cases
into the control systems of the Public Security
Directorate.

- Smart phone application (Mobile Application).

- Providing technical reports on corruption cases
that include digital evidence and data analysis.

- Expanding the digital evidence laboratory and
developing it according to the standards.

Sixth: Digital data processingactivities

Work is underway to process all electronic data
in the Commission to be compatible with the
digital transformation systems implemented for
the purpose of making the correct connections.

Launching ceremony of the Regional Alliance of Women Leaders
for Anti-Corruption and Integrity in Arab Countries (WAIA)

Launching ceremony of the “Ma-an” project
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data related to the framework of the United
Nations Convention against Corruption and its
programs and partnerships.

- Compliance standards: Monitor and collect
data related to the compliance framework,
programs and partnerships related to integrity and
compliance.

- Create the questionnaire: The system allows the
creation of questionnaires and their distribution
to government agencies and departments via an
electronic platform.

3- Digital Intelligence System (Data Mining)

A system for creating a digital descriptive file of
the person or entity suspected of corruption for the
purposes of investigating the case and monitoring
the growth of wealth.

It will be linked with 130 government and semi-
government agencies and service partners (banks,
securities, etc.) in three stages:

- The first stage: Connectivity with 45 parties.

- The second phase: Connection with 50 parties.

- third level: Connectivity with 35 parties.

Advantages of the intelligence system

- Create an integrated digital file for the person or
entity suspected of corruption.

- Linking with all agencies in the country to obtain
datadigitally.

- Refer to the Commission’s internal systems to

Launching ceremony of the “Ma-an” project
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retrieve any information, suspicions, or previous
issues related to the person or entity.

- The possibility of tracking the growth of wealth
of persons or entities suspected of corruption
through data available via electronic link.

- Digitally following up on changes to the assets
of the person or entity subject to suspicion of
corruption.

- Interconnection with the case system to facilitate
work procedures between directorates through the
investigator’s request for the personal file.

4- Digital Infrastructure Development
Developing the digital infrastructure in accordance
with the requirements of the National Center for
Cybersecurity, where the Commission’s Internet
network will be completely isolated from the rest
of the networks (physical isolation) in order to
protect data.

5- Smart phone application (Mobile Application)
A new application for the Commission was created
to replace the old application. To be compatible
with the Commission’s digital transformation
systems, it is under examination by the Ministry
of Digital Economy and Entrepreneurship, and the
old application is still effective until the technical
examination is completed.

6- The Commission's human resources system

Seminar for delegates to the Middle East Institute for Media
and Political Studies
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C- Strengthening compliance with the legal
periods specified in legislation; To decide on the
files registered with the Commission.

D- Finding warnings when arriving late to work
in accordance with applicable legislation.

H- Searching for duplicate cases when they come
from several channels (web, mobile, in-person...).
Building a descriptive file (profile) for the person
or entity suspected of corruption that includes all
the data available in the databases of the public
administration and service partners (the first
stage) and the data available from open sources
(the second stage), and building relationships with
other people and entities.

G- Monitoring the wealth growth of people
charged under the graft law by building algorithms

that look for differences in wealth and its sources.

H-Follow up on government agencies’ commitment
to national integrity indicators.

I- Extracting many reports and statistics that need
to be accessed automatically.

First: Implemented projects

(1) Expanding the digital evidence laboratory and
developing it according to international standards.
(2) Developing the Commission’s internal network,
including peripheral devices and a firewall.

(3) Updating computers and accessories.

(4) Update all phones to (IP phone).

(5) Updating all of the Commission’s television
cameras.

(6) Installation of gate protection systems (Access
Control).

(7) Comprehensive inquiry system.

Second: Projects under implementation

(1) Case Management System
The case management system tracks the life cycle
of information (complaint, investor complaint,

Chapter Four

information, protection
international cooperation request) digitally from

grievance, request,
the moment it is received until a decision is made
with all stages and procedures that ensure entering
the case, investigating it, determining its location,
archiving it, and presenting it to the Commission
’s Board. To take a decision on it and send it to
and from the relevant directorates electronically;
To access the following benefits:

- Automating all complaints procedures, linking

them to other systems, and standardizing
procedures.

- Maintaining confidentiality and eliminating the
need to transfer the case file between investigators,
investigators, and directorates on paper and
transferring it electronically.

- Speed in completion.

- Creating warnings when working late in
accordance with applicable
- Ease of extracting statistics.

- Evaluating employees in terms of work.

legislation.

- Ease of future research.

2- Integrity KPIs Portal tracking system
Developing an electronic system that includes
procedures for evaluating and monitoring the
extent of public administrations’ compliance with
national integrity standards through the Integrity
and Anti-Corruption Commission, collecting
documents and enhancements, including digital
ones, following up on public administrations’
recommendations and displaying them through
the Commission’s website to ensure their
documentation and archiving, and displaying all
outputs in the form of reports showing the extent
of public administrations’ commitment. Integrity
standards in all government institutions and
departments.

Indicator system features

- Integrity indicators: Follow up and collect data
related to international agreements, programs
and partnerships related to integrity and anti-
corruption.

- International partnerships: Monitor and collect
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may be attributed to the Commission ’s diligent
follow-up of public administration institutions’
compliance with national integrity standards and
following up on risks and detecting them before
they occur, along with the success of systematic
awareness programs. The updated National
Strategy for Integrity and Anti-Corruption 2020-
2025, in addition to the trials that achieved general
deterrence.

Fourth: Master's Program"Governance
andAnti-Corruption"”

In order to achieve the principle of partnership
and integration of efforts between the Commission
and the University of Jordan, and realizing
the importance of science and knowledge in
promoting the values of integrity and anti-
corruption through employing academic expertise
and integrating them into the process in a way
that establishes a sound cognitive approach and
developing human capabilities in the sectors
concerned with promoting the values of integrity,
good governance and combating corruption, a
memorandum of understanding was concluded.
With the University of Jordan in 2022 to create
a master’s program in “Governance and Anti-
Corruption”; With the aim of establishing joint
academic programs, it was approved by the
Higher Education Accreditation Commission and
the Ministry of Higher Education and Scientific
Research.

Faculty members at the University of Jordan and
staff at the Commission who meet the teaching
requirements teach the theoretical subjects in the
program and postgraduate programs in accordance
with the regulations and instructions in force at
the University of Jordan.

To register in this program, the applicant must
have a bachelor’s degree in any field of knowledge
from the University of Jordan or its equivalent.
The study plan for the program was approved on
(28 /9/2022) and the program is held continuously,
and the number of people enrolled in the program
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reached 2023. (42) male and female students.
Academic certificates are issued to students who
have completed the requirements for obtaining
an academic degree by the Council of Deans of
the University of Jordan, bearing the logo and
names of the two bodies (the Integrity and Anti-
Corruption Commission and the University of
Jordan).

Fifth: Digital transformation

The Commission is working on many digital
transformation projects (Digital Intelligence
System(Datamining), Case Management System),
Integrity KPIs Portal Monitoring System, Digital
Forensic Laboratory),Digital Infrastructure, and
the Electronic Integrity Game (Integrity E-Game),
the aim of which is to create interconnected and
flexible digital systems that do not depend on an
organizational structure in the flow of information
received by the Commission ,which includes
networks Corruption cases ,grievances ,protection
requests, technical expertise, monitoring the
growth of wealth, building descriptive file of
suspects, and the procedures that this information
goes through, including classifications, decisions
,books ,seizures ,and other duties of the Judicial
Police Assistant and archiving them. Until the
final decision of the Commission’s Borad,
it must either be preserved or referred to the
Public Prosecutor. The Commission has also
completed the modernization of the digital
laboratory and developed it in line with the
latest global equipment and software, which
has a positive impact on the work mechanism
through the following:

A-Automating all incoming information procedures,
linking them to other systems, and standardizing
procedures.

B- Maintaining confidentiality and eliminating
the need to transfer the case file between data
enterers, investigators, and directorates on paper,
then transferring it electronically and tracking the
progress of the files.
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e Local cooperation and coordination
framework

Several memorandums of understanding were
concluded between the Commission and public
sector entities for the purposes of activating and
exchanging expertise and information, including:
The Central Bank of Jordan, the Anti-Money
Laundering and Terrorism Financing Unit, the
University of Jordan, the Securities Depository
Center, the Ministry of Digital Economy and
Entrepreneurship, the King Abdullah II Fund
for Development, the Audit Bureau, in addition
to a number of civil society institutions, such
as the Al-Hayat Center.Rased and Rasheed for
transparency.

Third: Integrating youth, investing in
technology and qualitative awareness

In response to the recommendations of the
London Summit held in May 2016, the Innovation
and Training Center was established in mid-2020
and was entrusted with the task of preparing an
annual training plan that includes specialized
qualitative programs implemented in cooperation
with the Commission s strategic partners. With
the aim of raising awareness of the concepts of
integrity and anti-corruption for male and female
employees in the public and private sectors and
civil society organizations; In implementation
of the strategic objectives of the Innovation
Center related to developing the Commission’s
capabilities, to become a body specialized locally,
regionally, and internationally in harnessing
modern technologies in training and exchanging
experiences in the field of integrity and anti-
corruption, to raise the efficiency and capabilities
of male and female employees in the public and
private sectors, and to benefit interested men and
women from civil society institutions locally,
regionally, and internationally.

The Commission gives the necessary care to
embracing creative and developmental initiatives
and ideas by providing an electronic window on
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its website to receive these ideas from its male
and female employees and segments of society,
especially the youth group. In order to encourage
innovative pioneering initiatives based on the
integration of technological and other means
in order to combat, detect, report, prevent and
investigate corruption, contribute to spreading and
strengthening the culture of national integrity and
the positive values based on it, and integrate young
people into national policies aimed at eliminating
corruption by encouraging and motivating them
to Providing innovative initiatives using modern
means of communication.

In this field, the Commission launched the
Integrity and Anti-Corruption Hackathon during
the International Anti-Corruption Day event held
at its headquarters on 6 / 12 / 2023 , in partnership
with the Ministry of Digital Economy and the
King Abdullah II Fund for Development. In order
to push young people to compete in designing an
electronic game that simulates national integrity
standards in a way thatintegrates the Commission’s
messages regarding acts of corruption, integrity
standards, protection of whistleblowers and
witnesses, and combating money laundering, and
in a way that simulates the younger generation
to unify the language between programmers and
users.

In the context of qualitative awareness, the
Commission implemented and prepared media
campaigns, awareness-raising highlights, and
electronic messages, which it published through
the media, the official website, its platforms on
social networking sites, and through various
electronic applications, such as the “Sanad”
application; With the aim of enhancing confidence,
consolidating the values of national integrity and
transparency, educating society about witness
protection, and delivering its messages to various
segments of society.-

As a result, the percentage of cases received
by the Commission decreased by (55%). This
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second: The Commission’s role in the
FATF review report

This unit played an important role in the
Commission 's achievements, which contributed
to removing the Kingdom from the gray list
through the Financial Action Task Force’s audit
report, and this was through:

o Legislative framework

An amendment was made to the Commission’s
law between the years (2019 and 2022), the first
amendment: Strengthening and supporting the
independence of the Commission in view of the
seriousness of the issues it deals with, and its
contribution to recovering funds resulting from
acts of corruption, whether the funds are inside or
outside the Kingdom, and delivering them to those
entitled accordance with the relevant legislation.
Second amendment: The statute of limitations does
not apply to corruption crimes and the recovery
of funds arising from them. Amendments have
also been made to criminalizing the exploitation
of influence, prosecuting money laundering
crimes resulting from acts of corruption, and the
possibility of seizing the movable and immovable
funds of perpetrators of corruption acts and
preventing their travel “with the approval of the
Public Prosecutor, ” in addition to strengthening
the role of the Commission in recovering funds and
making settlements, amendments were also made
to the Illicit Enrichment Law for the purposes
of expanding the scope of criminalization and
enhancing cooperation with the Integrity and
Anti-Corruption Commission and electronic
records, in addition to the amendments contained
in the Amended Illicit Enrichment Law No. (25)
of 2021, which addressed : Expanding the scope
of criminalizing illicit Enrichment by defining
illicit Enrichment as follows: “Any significant
increase or abnormal growth that occurs in the
wealth, assets or property of any public employee
who is not covered by the provisions of this
law and who cannot reasonably explain it is
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considered illicit Enrichment. “Compared to his
income derived from legitimate sources,” this
text is implemented by strengthening cooperation
between the Financial Disclosure Department,
the Integrity and Anti-Corruption Commission,
and the Anti-Money Laundering and Counter-
Terrorism Financing Unit.

« Executive framework

The statistics implemented by the Commission
contributed to strengthening its role in removing
the Kingdom from the gray list, and this was
through examining and collecting financial
investigations parallel to money laundering cases,
as the investigations were able to strengthen the
files of the original corruption crimes with financial
data through the financial reports received from
and the intensity of combating money laundering
and terrorist financing, and the statistics included
the measures taken by the Commission that
enabled it to prosecute and convict perpetrators of
money laundering crimes arising from corruption
crimes, in addition to confiscating the funds used
in accordance with what was stated in the national
risk assessment report. The extent of cooperation
between the Commission and public sector entities
became clear.

e Training framework

The Commission’s financial investigation
staff attended a number of training courses and
workshops specialized in combating money
laundering and terrorist financing, in addition
to enrolling new male and female employees in

programs related to money laundering issues.

o Awareness framework

The staff in the Financial Investigation Unit at
the Commission delivered many awareness and
training lectures in the field of combating money
laundering at the Criminal Investigation and
Preventive Security Training Center, the Royal
Police Academy, and the Insurance Brokers
Association.
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First: Develop structures, specialization
and responsiveness

In light of the continuous modernization and
the necessity of responding to changes and
developments in the internal and external work
environment, and the results of implementing the
projects of the National Strategy for Integrity and
Anti-Corruption 2020_2025, the Commission
has undertaken a structural and organizational
modernization at the institutional level, as it
prepared the new organizational structure for
the year 2023 and issued the Administrative
Organization System No. (42) for the year 2023
pursuant to the recent amendments to the Integrity
and Anti-Corruption Law No. (13) of 2016 and its
amendments, in addition to the creation of a new
organizational unit in accordance with Article
(16 bis) of this law, called the “Settlements
and Recovery Directorate,” which undertakes
reconciliations and settlements with perpetrators
of corruption.

Inthe context of restructuring and reorganization,
the Commission activated the work of some
organizational units through mergers, transferring
some departments, or subdividing some units
into departments with specific jurisdiction and
responsibilities.

In line with the Kingdom’s strategy in the
field of digital transformation, which requires
all public administration institutions to build
information management systems in accordance
with the standards of database and information
security and integrity, the Commission has
established a specialized section in cybersecurity
that is responsible for supervising the awareness
of the Commission ’s employees and training
them in the field of maintaining data security and
confidentiality and applying the standards for
this, as the section took appropriate procedures
and tools and ensured the implementation of
policies and standards for protecting systems,

Chapter Four

Visit by a delegation of experts from Turkmenistan and Lebanon to review
Jordan’s implementation of the United Nations Convention against Corruption

programs and the digital network at the level
of organizational units and employees in the
Commission -

Because the organizational structure of the
Commission was prepared in accordance with the
rules of specialization and the scope of institutional
activity, many results were achieved that were
reflected in the level of the Commission 's overall
performance, including the efficiency of work
performance and the effectiveness of achieving
the results of strategic and operational indicators,
in addition to the optimal exploitation of financial
resources in terms of the efficiency of allocating
expenses according to priorities. Projects, and
the optimal use of human resources in terms of
matching the job load and taking into account
specialization and experience in performing job
tasks and duties.

Because the Commissionis considered amedium-
sized public institution in terms of quantitative
classification of the number of employees, the
main organizational units Line Depts have been
identified. It was called a “directorate” in harmony
with the guide to organizational structures and job
descriptions issued by the government.
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Qualitative achievements and challenges
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- Requirements for the assessment process of the
International Financial Action Task Force with
the Central Bank (FATF).

- Risks of corruption in customs.

- Construction Contractor Contract (FIDIC).

- Training (23,750) teachers and administrators
compared to the year 2022, in which (21,000)
teachers and administrators were trained in
cooperation with the Ministry of Education.
With regard to building the capabilities of the
Commission ’s employees, the Commission
trained (230) employees through (68) workshops
and training programs in cooperation and
coordination with public administration agencies,
the private sector, and civil society institutions.

As part of the Commission s interests to
enhance participation at the national level, it has
given great attention to embracing creative and
developmental initiatives and ideas by providing
an electronic window on its website to receive
these ideas from its employees or from segments
of society, especially the youth. In implementation
of its strategic objectives related to the following:
1.Encouraging innovative entrepreneurial
initiatives based on the integration of technology
and other means; In order to combat corruption,
detect, report, prevent and investigate it, and
contribute to spreading and strengthening the
culture of national integrity and the positive
values based on it
2. Integrating young people into national policies
aimedateliminating corruption by encouraging and
motivating them to present innovative initiatives,
using modern means of communication.

In this field, the Commission launched the
Integrity and Anti-Corruption Hackathon during
the International Anti-Corruption Day event held
by the Commission on 6 /12/2023 , by qualifying
a group of its employees at various job levels on
the best practices applied in the field of delivering
the Commission 's messages in unconventional

Chapter Three

ways to a segment of school students. And
universities in partnership with the Ministry of
Digital Economy and the King Abdullah II Fund
for Development, in partnership with the team
affiliated with the United Nations Development
Program UNDP/ Regional Office.

Local partnerships and memorandums
of understanding

The Commission has concluded memorandums
of understanding with a number of ministries,
governmental and private institutions, and civil
society organizations with the aim of framing
and enhancing cooperation through the exchange
of information, expertise and consultations,
preparing studies, joint research and opinion
polls, electronic connectivity, holding training
programs, forming joint committees, and
establishing academic programs related to the
nature of the Commission 's work.

The following are some of the partner
entities with which memorandums of

understanding were concluded:

1. Public Security Directorate (PSD).

2. Jordanian Businessmen Association.

3. Central Bank of Jordan.

4. Anti-Money Laundering and Counter Terrorist
Financing Unit.

5. Audit Bureau.

6. “Rasheed” for integrity and transparency.

7. The Ministry of Education.

8. University of Jordan.

9. Talal Abu Ghazaleh Knowledge Forum.

10. Al-Hayat Center "Rased".
11.Ministry of Digital
Entrepreneurship and the King Abdullah IT Fund

Economy and

for Development.
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for Economic Cooperation and Development
(OECD), which was held in the French capital,
Paris.

- Hosting a lecture for officers from the criminal
investigation ranks of the Iraqi Ministry of Interior,
as part of the training program organized by the
Criminal Investigation Training Center in the
Public Security Directorate entitled “Investigation
of Financial and Banking Crimes.”

- Organizing a series of meetings with
representatives of (99) official bodies to discuss
the results of the National Integrity Indicator.

- Hosting a delegation from the Supreme Audit
Institution in Poland and the Jordanian Audit
Bureau to learn about the nature of the Commission
) . . . .

s work and its mechanisms in combating
corruption and preserving public money.

- Hosting the Speaker of the House of
Representatives, members of the permanent
office, and a number of heads of the House
committees, in the presence of the President of
the Audit Bureau.

- Receiving a delegation from the Dignity
Committee for Veterans.

- Launching the Integrity and Anti-Corruption

Hackathon in cooperation between the
Commission, the Ministry of Digital Economy
and Entrepreneurship, and the King Abdullah

Fund for Development.

- Organizing the “Integrity and Anti-Corruption
Five-a-side Football Championship for the year
2023”, under the slogan “Together to Prevent
Corruption” in cooperation with the Ministry of
Education; On the occasion of International Anti-
Corruption Day.

The Commission has striven to develop the

electronic  infrastructure (devices, systems,
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applications and databases) and build an
integrated and interconnected electronic system
that covers all of the Commission 's work and
supports electronic connectivity and integration
with partners. This is to meet and sustain the
Commission s digital needs with the aim of
facilitating and accelerating the Commission
's investigative and administrative work, in
addition to implementing government policies,
as the Commission 's case management system
has been completed, and most of its needs have
been automated, in addition to continuous follow-
up of notes on the systems, modifying the data
of institutional bodies as needed, and maintaining
special programs. Commission work, etc.

In the field of capacity building, the
Commission has implemented its training plan
in cooperation and coordination with partner
public administration agencies, including: The
Government Procurement Department, the
Government Tenders Department, and the General
Customs Department, in addition to partner civil
society institutions, the most important of which
are: The Jordanian Society of Certified Public
Accountants and the Jordanian Engineers Union.
The Commission has activated memorandums
of understanding concluded with many entities
for the purposes of capacity building, the most
important of which are: The Central Bank and the
Audit Bureau. The number of trainees reached
(195) male and female employees from various
public administration bodies, specifically the
parallel regulatory bodies, taking into account the
gender of the participating employees, both male

and female.

Among the most prominent specialized training
programs held by the Commission are:

- Corruption risks in government procurement.
- Forensic Accounting and Financial Fraud for
Non-Financial People.
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international issues facing nations in the development
of public services and enhanced resource management,
accountability, and integrity. more successfully engage
the public and build safer communities. The private
sector, civil society organizations, or individuals
themselves have presented these initiatives, as per
Their requirements align with the initiative>s goals. In
cooperation with the pertinent government agencies,
coordination is done. Putting these plans into action and
making responsive pledges based on the international
standards that have been authorized for the project.
Jordan is regarded as one of the founding members of this
Since the initiative>s 2011 start, other steps have been
taken, such as the implementation of national plans that
serveastheIntegrity Commission>soperating framework.
and utilizing national plans to tackle corruption
Institutionalizing processes for upholding the right to
access legal information and improving integrity at
the national level are the fourth and fifth significant
synchronization implementations. These actions
improved the cooperation between the Commission,
the private sector, and civil society organizations.

Second: National level

- At the national level, the Commission has
completed many activities to support national
efforts to enhance cooperation and coordination
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among them. It launched the National during the
year 2022 in cooperation with the Al-Hayat Center
“Rasid”, with support from the European Union
and the Spanish Cooperation Agency, which is
the first in the Arab world as a tool to measure
the level of compliance of public administration
institutions with national integrity standards.

- Several training programs and events were also
held targeting sectors participating in the National
Integrity Indicator. To complete the methodology
for preparing the results of the comprehensive
report on the National Integrity Indicator.

- A lecture by the Chairman of the Board of
the Integrity Anti-Corruption Commission,
Dr. Muhannad Hijazi at the Economic Forum
held in Amman - the headquarters of the
Jordanian Economic Forum on 15/ 2 / 2023,
about the positive impact of integrity in public
administrations.

- Participation in the launch ceremony of the
“Leaders to Promote Integrity and Combat
Corruption in the Arab Region” coalition.

- Launching a media campaign to establish national
integrity standards among public employees.

- Participation in the work of the Global Anti-
Corruption Forum (GACIF) of the Organization

Visit of the delegation from the Polish Agency for Audit Oversight




Annual Report 2023

NN (BN NSNS SN ST NSRS (SN

- BB

Signing a memorandum of understanding between JIACC and the Securities Depository Center

and money laundering in neighboring countries,
which is implemented in joint coordination
with the Anti-Money Laundering and Counter
Terrorism Financing Unit, and is a continuation
of the previous programs implemented by the
Commission since 2016.

Within the framework of the Fifth South
Programme, the “Anti-Corruption in the
Southern Neighborhood” (SNAC 5) project
will be implemented with the aim of promoting
good governance and preventing corruption,
money laundering and terrorist financing at the
regional level (MENA), in line with European
and international standards. This program targets
Jordan Morocco, Palestine, and Tunisia.

International memorandums of understanding:
The Commission followed up on memorandums
of understanding concluded with a number
of countries. With the aim of enhancing joint
cooperation in combating and preventing
corruption and exchanging experiences and
training in the areas of combating corruption and
preventing its spread as a cross-border crime,
including:

1- Administrative Control Commission / Arab
Republic of Egypt.

2-Anti-Corruption Commission/State of Palestine.
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3- National Anti-Corruption Commission /
Republic of Tunisia.

4- Oversight and Anti-Corruption Commission
(Nazaha)/ Kingdom of Saudi Arabia.

5- Network of Corruption Prevention Authorities
(NCPA).

6- United Nations Development Program (UNDP).
7- Special Investigation Service (STT)/Republic
of Lithuania.

8- Work is now underway to sign a number of
memorandums of understanding with:

o Federal Integrity Commission/Republic of Iraq-
e Anti-Corruption Commission/ Republic of
Kazakhstan.

e Administrative Control and Transparency
Commission / State of Qatar.

e Global Network of Anti-Corruption Law

Enforcement  Authorities (GLOBE).

Jordan is involved in numerous international
projects.

For example, there is the Transparent Governments
Initiative. which is a Multilateralism that seeks to
carry out agreements with governments acting
voluntarily inside open frameworks empowering
the populace and battling corruption Using
technology to improve good governance. These
duties deal with how one responds to a group of
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for exchanging specialized and technical expertise
and the necessary training that enables the
Commission s employees to benefit from them in
the areas of combating corruption.

The following are the most prominent
efforts of the Commission in this field:

« United Nations Convention against

(UNCAC):
The Hashemite Kingdom of Jordan has ratified

Corruption

the International Convention against Corruption
in 2004, and all obligations emanating from
this agreement are implemented in accordance
with the standards adopted by the international
community as follows:

- The Commission s government team completed
a review of the procedures and standards adopted
by the State of Singapore related to preventive
measures and the extent of its commitment to the
United Nations Convention against Corruption,
as it reviewed the answers of the country under
review (Singapore) in partnership with the
Kingdom of Morocco.

- The Commission hosted the country visit to
review the implementation of the Hashemite
Kingdom of Jordan of the United Nations
Convention against Corruption (UNCAC) by the
countries of Turkmenistan and Lebanon, which
dealt with the implementation of Chapter Two
of the Convention on preventive measures and
Chapter Five on asset recovery in the period 11-
2023/9/13.

- Jordan, represented by a delegation from the
Commission headed by the President of the
Council, participated in the work of the tenth
session of the Conference of States Parties to the
United Nations Convention against Corruption,
which was held from 11-15/12/2023 in Atlanta
- Georgia / United States of America.
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« Arab Convention against Corruption
- Jordan and Iraq were chosen as reviewing states
for the Kingdom of Saudi Arabia.

e Accountability andIntegrity Programme

The Integrity and Anti-Corruption Commission,
together with the Organization for Economic Co-
operation and Development (OECD) and with
funding from the European Union, implements
the “Together for Accountable and Transparent
Public Administration in Jordan” project; With
the aim of improving the level of integrity and
accountability of the public sector in Jordan
during the years 2022 - 2025.

This project includes an OECD review on
integrity and governance in Jordan, which
will provide a comprehensive assessment of
integrity in the public sector and come up with
practical recommendations for the government to
strengthen the cohesion of the integrity system in
the Kingdom.

« Council of Europe

The Commission, in cooperation with the Council
of Europe, began implementing the fifth phase
of the joint European Union-Council of Europe
regional program “Protecting human rights, the
rule of law and democracy through common
standards in the southern Mediterranean” (SNSC
5), which was officially launched on September
2022 for a period of three years (2022 - 2025),
which falls under the implementation of the project
to enhance good governance to combat corruption

participation in the Conference of States Parties in

.Atlanta / United States of America
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Cooperation and Coordination

The Commission works in this axis at the international, national,

as well as institutional and/or organizational levels

Cooperation and Coordination Axis

International
level

I First: International level

The Commission communicates with all
international and counterpart parties and bodies
regarding its implementation of its international
obligations emanating from the United Nations
Convention against Corruption, the Arab
Convention against Corruption, and relevant
international agreements and obligations related
to the application of international standards in

National
level

£

consolidating the principles of integrity and anti-
corruption in a way that ensures their consistency
with the approved national standards.

It also communicates with counterparts,
all governmental and non-governmental
organizations, supporting bodies, and relevant
technical and academic bodies through programs
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Fifth: Grievances

The Commission is concerned with examining
grievances received resulting from public
administration decisions, procedures ,practices
, or acts of refraining from any of them, which
constitute a violation of legislation, unfairness,
arbitrariness, failure to achieve equality,
discrimination, ,negligence, error, or Itis based on
illegal instructions or unfair procedures, provided
that the subject of the grievance is not subject
to appeal before the administrative judiciary,

i fr(r)?;a;%dzz i received by the Grievances the total
L . section during the year 2023 |

24 79 - 103
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as the Grievances section is responsible for
examining the grievances received from a formal
and objective standpoint and recommending the
rejection or acceptance of the grievance based on
the provisions of the law, taking into account the
methods of appeal. There are no legally specified
time periods and conditions related to accepting
the grievance in form. The number of grievances
received by the section during the year 2023
reached (103) as shown in the following table:

Grievances and resolved | Grievances and complaints |

complaints are under consideration

schedule (): Statistics of grievances and complaints received during the year
2023 and their final results.
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protection exists at the moment the complaint
is received by encoding the informant or
whistleblower in a way that does not allow
The identification within procedures that ensure
that the identity is hidden and not revealed, as the
number of complaints that were filed during the
year 2023 reached (285) reports.

e Job protection: Providing protection and
ensuring that the job status of the person having
protection is not compromised by monitoring any
explicit or concealed procedure aimed at changing
the status of the person receiving protection and
subjecting those procedures to the oversight of
the Commission ,where the perpetrator of the
act is prosecuted for the crime of insulting a
whistleblower according to the provisions of
Article (27) of the Integrity and Anti-Corruption
Commission Law No. (13) of 2016 and its
amendments, which is a crime punishable by
up to two years’ imprisonment and a fine of ten
thousand (10,000) dinars in the event of assault
or harm.

o« Physical (personal) protection: This
is done through direct coordination with the
Public Security Directorate through a special
protection unit after submitting and approving a
request for protection from the Commission. The

' Former | Protection requests received

! ! ' the total
| rotated | in 2023 % :
0 63 63

Chapter Two

unit undertakes personal protection by ensuring
the attendance of the person under protection at
trial sessions and protecting his residence and
property from any attack. In addition to providing
the person under protection with an emergency
number active all the time.

e Legal protection: Legal protection is
provided against any arbitrary measure against
the persons covered by the protection decision,
including any administrative decision that changes
their legal or administrative status or diminishes
or deprives them of their rights, or any measure
that leads to their mistreatment, abuse of their
status, or I heard them.

A case of granting protection for the
year (2023):

An employee in a government institution who
was protected as a result of his testimony before
the Commission and the Public Prosecution was
arbitrarily transferred by his institution. After
communicating with the Commission, it became
clear that the transfer decision affected the job
status of this witness. Therefore, the Commission
took immediate action by contacting its department
to restore the situation to what it was before the
arbitrary decision, and this is what happened.

Schedule: Statistical data for the Withess and Reporters Protection Unit.
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The Commission was able to recover
funds resulting from acts of corruption
directly, or contributed to recovering them
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indirectly, or stopped and/ or prevented their
wastage, as in the following table:

Preventing the waste of public money as a result of applying

National Integrity Standards

The Commission ’s contribution to recovery

Fourth: protection for whistleblowers,
withesses, informants, and experts

In accordance with the provisions of the Integrity
and Anti-Corruption Law No. (13) of 2016 and its
amendments, and the System for the protection for
whistleblowers, witnesses, informants, and experts
in Corruption Cases, their relatives, and persons
closely related to them and its amendments No.
(62) of 2014, the legislator provided an umbrella
Legal requirements to protect whistleblowers and
witnesses in terms of conditions ,procedures, and
deciding on requests to provide job and/or physical
protection for witnesses and whistleblowers, as
they are the primary source of information received
by the Commission in the event of submitting a
request for protection as a result of exposure to
retaliation, potential intimidation, pressure, or
abuse.

Reporters and witnesses are considered the
primary source of information received by the
Commission, and they may sometimes be exposed
to retaliation, potential intimidation, pressure,
or abuse that would affect their legal status,
interests, and gains. Hence the need to establish a

specialized unit called “The Unit for the Protection
of Witnesses, Whistleblowers, Informants and
Experts” is responsible for providing protection
for them, their relatives and persons closely
related to them in accordance with the provisions
of the law in cases related to acts of corruption.
The Hashemite Kingdom of Jordan is considered
one of the first countries at the global and Arab
levels to adopt a system to protect witnesses
and whistleblowers with a legal basis. Indeed,
the legislator imposed a penalty ranging from
imprisonment for a period of one tot wo years
with a fine not exceeding ten thousand dinars for
each. Whoever assaults those under protection in
accordance with the provisions of the regulating
legislation.

Types and degrees of protection
provided by the Commission to persons
covered by the protection decision:

e Encoding (hide source): The option of
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Chapter Two

Third: Settlements and Money Recovery

The Integrity and Anti-Corruption Commission
is concerned with preserving public money, and
contributes to limiting its waste and recovering
it in accordance with the law, and in a way that
achieves national interests and stability. The
Commission, represented by the Settlements
and Money Recovery Directorate, looks into
all files, decisions and procedures related to
reconciliations, settlements and money recovery
related to corruption crimes, taking the necessary
measures in their regard in accordance with
applicable legislation and legal frameworks, and
following up on judicial rulings issued in their
regard.

In this regard, the Commission has undertaken
a direct recovery of funds obtained from acts of
corruption in cooperation with many concerned
parties, such as government departments and
official institutions, in accordance with the
regulating laws and legislation. It also receives
requests for reconciliation and settlements from
the perpetrators of corruption crimes in the event
that they are committed money and associated
benefits; So that the requests can be presented
with the results to the judicial committee formed
in accordance with the Economic Crimes Law

No. (11) of 1993 and its amendments.

In addition to the Commission 's role in stopping
and/or preventing the waste of public money, it
takes the necessary measures to stop bids that
violate the law, as the Commission returned the
recovered funds to those who deserve them. In
line with the provisions of the Integrity and Anti-
Corruption Law No. (13) of 2016, including the
return of an amount exceeding (5,000,000) five

- S ——
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Workshop on financial investigation and
money laundering methods

million dinars to a public joint stock company,
the approval of the Judicial Committee formed
in accordance with the provisions of Article
(9/A) was also issued from the Economic Crimes
Law No. (11) of 1993 and its amendments to
the reconciliation request submitted to it by
the Integrity and Anti-Corruption Commission
regarding one of the investigative files, based on
the text of Article (16) repeated of the Integrity
and Anti-Corruption Law No. (13) of 2016 And its
amendments, the financial impact of which was
represented by an amount exceeding (12) twelve
million dinars, in addition to achieving a positive
financial impact represented by the parties
concerned in the investigative file dropping the
lawsuits filed between them before the competent
courts, with a value exceeding (130) one hundred
and thirty. One million dinars, and the exchange
of innocence between the two parties from any
allegations or demands.
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paper without the signature or presence of the
facility owner, in cooperation with a number
of public administration employees who have
jurisdiction to complete these transactions,
and the matter was referred to the Public
Prosecutor of Integrity and Anti-Corruption.

e The pharmacy official at one of the
health
with the dispensing of prescriptions for

comprehensive centers tampered
some medications, and caused a shortage of
medical consumables dispensed at the center.
This manipulation resulted in a financial
impact amounting to (62,917) dinars, and the
matter was referred to the Public Prosecutor

for Integrity and Anti-Corruption.

e There was a defect in the procedures of
one of the municipalities, represented by
the failure to take the necessary procedures
related to disbursing the amounts of
compensation for expropriations caused by
that institution, which resulted in the absence
of disbursement documents for the value
of those expropriations amounting to (one
million) dinars, and through the Commission
’s follow-up and communication with the
competent court, the issue was issued. It issues
compensation decisions for expropriation
and with the

provides it with implementation decisions,

Land Department and

and forms a committee from the relevant
ministry to audit the progress of financial
operations in the institution. The value of the
expropriations, amounting to (one million)
dinars, is established and documented, in
addition to avoiding paying the value of the
expropriation. Expropriations amounting
to one million dinars for the second time to

the owners of the expropriated plots due to
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the lack of documents proving the exchange
process.

One of the most prominent phenomena
that the Commission monitored and
responded to was the attack on citizens’

funds and the funds of insurance

companies, and the response was by
taking several measures towards them,
including:

e Implementation on dormant accounts
belonging to bank clients: The Operations
Unit conducted investigations into suspicions
of forgery of financial instruments (bills/
cheques) and referred the perpetrators
to the competent judicial authorities, so
this phenomenon declined (the number of

complaints received in this regard decreased).

e A number of people obtained medical
reports (conclusive/regional) that were not
commensurate with their initial injuries,
and law suits were filed against insurance
companies and those who caused the
accidents, demanding exaggerated financial
compensation. The Operations Unit of the
Commission conducted investigations in
this regard, and found a number of forensic
doctors prepared conclusive medical reports
that were inconsistent with the reality of
the injuries, and the regulator referred
these reports to the Public Prosecutor for
Integrity and Anti-Corruption to take legal
action. To limit this phenomenon, and after
coordination with the Ministry of Health,
a forensic committee was formed. At the
Ministry to study objections received to
judicial medical reports.
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exchange for transportation and end-of-service
bonuses for members of the board of directors,
and signed a memorandum of understanding with
one of the companies regarding leasing a plot of
land owned by the company in violation of the
regulations and instructions. These violations
had a negative effect. A financial amount of
(20,032,355) dinars, and accordingly, the matter
was referred to the Public Prosecutor of Integrity
and Anti-Corruption.

e Since 2013, the management of one of the
unions has concluded several collective labor
contracts with the Greater Amman Municipality,
in which it commits to providing the union with
sums of money deducted from its workers in
exchange for services provided by the union to
these workers. The union president and the parties
concerned took advantage of those sums and
spent them in different ways. In violation of the
union’s objectives, as the financial impact of these
violations amounted to (4,280,447) dinars, and the
matter was referred to the Public Prosecutor of
Integrity and Anti-Corruption.

e During the period from 2013 to 2022, four
employees of a public administration tampered
with the received financial receipts and the
electronic financial system by embezzling the
department’s funds that are collected from citizens
in exchange for services provided to them, and it
was found that these employees shared these funds
without delivered to the public revenue account,
the value of these funds amounted to 2,200,000
dinars (two million and two hundred thousand
dinars), and the matter was referred to the Public
Prosecutor of Integrity and Anti-Corruption to
take legal action.

e One of the factories involved in the food
industry was tampered with, as this factory
sold imported raw materials in the local market

Chapter Two

without introducing them into the production
process. Being exempt from customs taxes and
duties, and after examining the customs data
and manufacturing equations of the factory
documented and confirmed by the Customs
Administration, the Investment Commission, and
the Ministry of Industry and Trade during the
years (2019, 2018, 2017), it was found that the
imported quantities greatly exceed the quantities
produced and according to the manufacturing
equations approved in the factory and the factory’s
special production orders, and after calculating
the fines and fees resulting from these differences,
it was found that their value amounted to (782,558
dinars).

e violations committed by a department in one
of the directorates of public institutions, which
consisted of tampering with the financial values of
transaction fees by changing the fees values found
on the receipts book (the blue copy of the financial
receipt), in addition to concealing the origin of the
transactions whose values were tampered with.
The financial amounts required to be collected,
in addition to depositing amounts in the bank as
revenues for the benefit of this institution, are
less than the amounts actually collected from the
auditors. This act resulted in a financial impact
of (92,364) dinars, and the matter was referred to
the Public Integrity Prosecutor. And combating
corruption to implement the legal requirements.

o Exploiting the owner of a public services
office, one of the facility owners, by obtaining
the password for this facility by entering the
systems used and performing entry operations for
applications for employment, recruitment, and
renewal of permits, and granting licenses to large
numbers of expatriate Egyptian workers exceeding
the permissible limit without the knowledge of the
owner. The facility and its approval, in addition to
proceeding with a number of these transactions on
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The most prominent investigative files referred to
the Public Prosecution for legal action:

o A former accountant at an institution embezzled
a financial sum amounting to approximately (one
million and twenty-four thousand dinars) during
the period between the years (2016 - 2022).

e Members of one of the Zakat and Charity
Committees tampered with the arrival of receipts,
and after auditing the committee’s accounts from
12017/1/ until 122021/31/, it was revealed that
there was tampering with some of the receipts
and withdrawal of sums of money from the
committee’s account at the bank without any
confirmations. Depositing sums of money into
the Zakat Committee’s account that are less than
the total amounts collected and documented in
the receipt of the receipts returned to the Zakat
Committee in a total amount of (four hundred and
four thousand eight hundred and six and seventy-
one dinars) and other administrative violations.

o An employee of Greater Amman Municipality
received sums of money from a person “whom he
met during his visit to the Municipality,” in order
to help him complete a building permit transaction
under construction and write off the resulting
violations, amounting to four thousand six
hundred and fifty dinars in exchange for carrying
out illegal actions. However, this employee took
these amounts and did not issue the license or
write off the violations.

o Anemployee ofthe Greater Amman Municipality
was arrested while she was receiving a sum of
money from a person in exchange for facilitating
his return to his previous job in the municipality.

o Between the years 2020 and 2022, a senior
employee of one of the ministries violated
the instructions for distributing feed materials
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(barley and bran) to livestock breeders, by
authorizing the entry of live livestock imported
through the importing companies without these
companies providing the required documents and
reinforcements, by issuing false certificates, with
financial impact. These transactions amounted to
(3,999,497 dinars, and the matter was referred
to the Public Prosecutor for Integrity and
Anti-Corruption. Three employees who were
working at the Mafraq Feed Distribution Center
also disbursed quantities of subsidized feed in
violation of the law and in repeated quantities
to people who had written records. Possession at
other dispensing centers whose names were not
included in the lists of Feed Center, and after
a committee was formed for this purpose, the
committee found that there was (repetition) in
the dispensing of feed to farmers in Mafraq Feed
Center and the repetition of the names of holders
in the inventory management records in Mafraq
Industry Directorate led to repeated disbursement
to some farmers in excess of the amount assigned
to them at the price of subsidized fodder, and
the committee decided to fine the employees
the amount of (three and seventy-three thousand
three hundred and fifty-one dinars) Equity among
themselves regarding the amount of shortage
and illegal disbursement, in addition to the
embezzlement of (223,486) dinars in one of the
feed distribution centers, in addition to a number
of employees of one of the feed distribution centers
disbursing quantities of subsidized barley in an
unconstitutional manner by tampering with the
farmers’ monthly possession books, This resulted
in a financial impact of{ 233,486) one hundred and
thirty-three thousand four hundred and eighty-six
dinars. These cases were referred to the Public
Prosecutor of Integrity and Anti-Corruption.

e One of the boards of directors of a public joint-
stock company sold plots of land for less than
their market value, disbursed sums of money in
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second: Investigative work

The Commission 's law enforcement mission
is achieved through integrated work carried
out by the Investigation Directorate and the
Operations Unit, where the investigation in all
files is within the Commission ’s jurisdiction by
collecting evidence and information, conducting
investigations, carrying out the administrative
and legal procedures necessary for that, and filing
the files. When the investigation is completed,
the Commission 's Board will take a decision on
it.

The Commission, through the Operations Unit,
undertakes the task of preliminary investigation
into the field investigation files and expresses
a legal opinion regarding them by collecting
evidence and information, conducting the
necessary  preliminary investigations, and
conducting inspections according to the rules
after obtaining delegations from the Prosecutor
General of Integrity and Anti-Corruption. through
a group of expert investigators, officers, non-
commissioned officers and officers seconded from
the Public Security Directorate who undertake
the tasks of investigation and field procedures,
carrying out intelligence work and investigating
field cases.

Chapter Two

Training program: Corruption risks in government procurement

The financial investigation is one of the Commission’s

main investigation tools into suspicions of corruption
in investigative files within its jurisdiction, as
the Commission carries out the parallel financial
investigation related to suspicions of money laundering
resulting from corruption cases and expresses
appropriate opinions and recommendations regarding
them. Investigating money laundering cases arising
from corruption crimes, following up and coordinating
with the regulatory units of the Commission on
implementing the tasks contained within the national
strategy to combat money laundering and terrorist
financing, and following up on all procedures
recommended by the International Financial Action
Task Force.

Table: Statistical data for investigative files /law enforcement units.
note: Table data includes: (investigation, operations, financial investigation,
information, investment affairs, integrity and prevention)
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investigation, or conduct communications, or referring
it to the Public Prosecutor, etc.), and during the year
2023,the unit dealt with (433) files according to the
rules after implementing all the necessary procedures.

The Commission assigns various sources to track any
transaction or information that might raise suspicions
of possible corruption. With the aim of preventing
its occurrence as a preventive measure or to restrict
documents on suspicions of corruption based on the
possibility of access to a source provided that the identity
is not revealed as a result of this assignment, and in the
event that this is not possible for the source as a result of
any reason whatsoever, the initial information received
from the source is sent to the relevant sections in the
Commission ; With the aim of identifying the necessary
documents for information and referring them to the
directorates and organizational units whenever the act
is suspected of corruption, according to the jurisdiction
of the Commission’s work, within the limits of the text
of Article (16) of the Commission’s law in force.

Public administration liaison officers have a major
role in assisting the Commission 's investigators by
uncovering violations and transgressions and collecting
evidence and information related to the files they have
under review, in addition to following up on grievances
against its decisions and ensuring that these entities
provide services with high quality, transparency and
justice, and monitoring any violations of public funds.

The Commission has named a number of liaison
officers in the public administration, with a focus
on ministries and institutions in which economic
activity is concentrated and provides significant
services to citizens. As for the entities that have
named the Commission 's representatives, they are:
The Ministry of Social Development, the Ministry of
Local Administration, the Ministry of Education, the
Ministry of Health, the Ministry of Agriculture, the
Food and Drug Administration, the Ministry of Labor,
the Income and Sales Tax Administration, the Greater
Amman Municipality, the Ministry of Water, and the
Ministry of Works and Housing, the Ministry of Youth
,the Ministry of Environment, the Ministry of Higher
Education and Scientific Research ,the Companies
Control Department ,the Jordanian Standards and
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Metrology Institution, the Jordanian Customs
Administration ,the Land and Survey Department, the
Ministry of Transport, and the Ministry of Endowments
Jslamic Affairs and Holy Sanctities.

The Commission also investigates and detects money
laundering suspicions in cooperation and coordination
with the Anti-Money Laundering and Counter Terrorism
Unit Financing, the Public Prosecution, and the Central
Bank, and conducts the necessary correspondence
regarding financial investigation and money laundering
files. For the purposes of auditors preparing financial
reports in investigative files, and cooperating and
coordinating with all law enforcement agencies in the
Kingdom to serve the Commission 's work.

In 2023, the Commission sent (44) letters to the
Anti-Money Laundering Unit. In order to obtain the
necessary financial investigations to conduct the
financial analysis of the money laundering cases
pending before the Commission.

In this context and to facilitate the work of the
monitoring and information follow-up system,
the Commission strives to develop the electronic
infrastructure: (devices, systems, applications and
databases) and to build an integrated and interconnected
electronic system that covers all of the Commission
's work and supports electronic connectivity and
integration with partners. The Commission, through
the relevant department, has established a system for
monitoring and following up on information, events,
and news, which would enhance proactive work before
corruption occurs, continuously monitor violations
reported in the media and social media, and employ
analysis tools available to the Commission through
databases andelectronicconnectivity; In order to
analyze the information to serve the completion of the
file spending with the Commission.

It is noteworthy that the main investigative work is
carried out by a group of organizational units in an
integrated manner, and these units are: The Central
bureau, Information unit, Financial Investigation unit, and
Liaison Officers unit, while it is supported by secondary
support from the Investigation Directorate, the Operations
Unit, and the Integrity and Prevention Directorate.
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During the launch of the Integrity Hackathon

By offering intelligence support for the goal of
conducting technical investigations of crimes utilizing
contemporary technology, the Commission is sincerely
attempting to expand its electronic toolkit. The
Commission has established its needs and requirements
in this area from various public administration bodies
in accordance with a schedule created for this purpose.
In addition, it is currently cooperating and coordinating
with the Ministry of Digital Economy for the purpose
of electronic interconnection, as it is working within
the digital intelligence project to develop the tools the
Commission will need to detect electronic financial
crimes and achieve this goal.

The Commission is constantly developing mechanisms
for monitoring, proactive investigation, and field
monitoring of cases of corruption by following up on
phenomena, events, and news and analyzing them in
various ways, such as: (sources, news, information,
and social media sites). social, news sites, etc.); With
the aim of monitoring events that involve violations
that amount to suspicion of corruption, and monitoring
cases or practices of corruption that may occur based on
information received or the Commission investigating
on its own, as the Commission monitored (32) cases
during the year 2023.

Due to the importance of social media in enhancing
the Commission’s ability to monitor suspicions of
corruption, (141) news monitoring reports were prepared
for all press reports, daily news and articles published
in Jordanian newspapers and news websites. In order

to take appropriate action, including investigation,
follow-up.

In order to investigate areas of corruption and complete
investigative files, the Commission constantly seeks to
secure, follow up and evaluate sources of information
from various parties related to the Commission’s work.
To facilitate the process of detecting corruption cases.

Through the Sources Section, the Commission
received information and reports about it from a
number of informants, who numbered (80) informants.
The Commission received (137) pieces of information
during the year 2022, and (139) during the year 2023,
and these have been forwarded to the directorates and
organizational units according to their specializations,
as they dealt with the informants dealing with them
with absolute confidentiality without revealing their
identities, whether before the preliminary investigation/
judicial police or before the preliminary investigation/
Public prosecution or courts.

In order for the Commission to complete the process
of obtaining information and reinforcements related to
complaints and incoming reports, some investigative
files are transferred by decision of the Commission’s
Board to the Information Unit for the purposes of
completing the necessary information about the
complaint file and verifying its authenticity. Conducting
the necessary communications and correspondence,
and then submitting the file to the Board to take a
decision regarding it: (save it, join it with another file,
transfer it to another organizational unit, expand the
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Thetable below shows the complaints and information
received by the Commission in which the existence

59.7, 1515

I News Information and complaints Grievance

of suspicions of corruption was investigated and
verified through specialized technical units:

39.6, 1002

Percentage distribution of complaints, information, and grievances received by
the Commission during the year 2023.

The following table shows the statistics of
complaints registered in 2023, amounting to
(2536) complaints, information, and grievances,

which the Commission dealt with and took all

necessary measures to investigate and verify the
presence of suspicions of corruption or not by
collecting documents and corroborations:

percentage the number
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275 698
”””””””” 01 256
211 686
”””””””” 1004 | 2536

Table: Complaints and information registered with the Commission
according to their source in 2023:
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First: Detection

One of the main roles of the Integrity and Anti-
Corruption Commission is to detect financial and
administrative corruption in all its forms, uncover
violations and abuses, collect evidence and
information related to that, initiate investigations,
and proceed with the necessary administrative
and legal procedures for that in institutions that
fall within the jurisdiction of the Commission
through main work procedures implemented
by specialized technical units in an ongoing,
systematic and organized approach.

The Investigation Directorate of the Commission
is responsible for investigating all files that
are within the jurisdiction of the Commission
(public administration and the private sector),
and implementing all investigation procedures
necessary for this in terms of collecting
evidence, hearing statements, and completing the
investigation procedures by expert investigators
who hold the status of judicial police. Then,
submit the completed file to the Commission s
Board, along with recommendations for decision-
making: Either by saving the file (after dealing
with the file and the reason for its preservation), or
referring it to the Public Prosecutor for Integrity
and Anti-Corruption, or duly completing the
procedures related to it.

In addition to the Investigation Directorate,
the Operations Unit is responsible for field
investigation files, that are, files that require
quick and field intervention, either to seize
documents or to capture a crime. The Financial
Investigation Unit also investigates and combats
money laundering in crimes that require financial
analysis, and the Central bureau and Information
Unit and Liaison Officers, as well as the Integrity
and Information Directorate, work partly to assign
the investigative role.

The parallel financial investigation related to
suspicions of money laundering resulting from

corruption cases and giving appropriate opinions
and recommendations regarding them is one of
the Commission ’s main procedures in enforcing
the law, as the Commission , represented by the
Financial Investigation Unit, prepares financial
reports for suspicious financial movements: (bank
account information, and real estate files ,car
and travel records, etc.) through the necessary
correspondence, cooperation and coordination
with the Anti-Money Laundering and Counter
Terrorist Financing Unit regarding these issues.

Investigating suspicions of corruption and
verifying the accuracy of the information
received begins with the Commission’s receipt of
complaints, information, and grievances through
available traditional means: (personal attendance,
Commission liaison officers, ministries and
official departments, and others) and electronic:
(applications, website, and “The Government at
Your Service” platform). Which the Commission
provided to citizens and service recipients, as well
as through monitoring operations carried out by
the Commission.

When the Commission receives the information, it

documents it in the official records, where it begins
to study and sort it legally. In order to determine
whether or not the Commission has jurisdiction
and carry out preliminary investigation and audit
work, which includes examining the repetition
of information or the status of it being judicially
examined, and submitting recommendations to
the Commission 's Board to take the appropriate
decision regarding it.

The organizational units ensure the continuity
of the flow of information to the Commission,
such as: (the Central bureau Unit, the Media,
Communications and Public Relations Unit,
the Liaison Officers Unit, and the Information
Unit).
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Law enforcement axis

This axis includes everything related to the Commission ‘s tasks in the
field of investigating areas of corruption and information related to
it, seizure and investigation operations, collecting evidence, listening
fo testimonies, preparing technical reports, tfaking precautionary
measures (precautionary detention, such as travel bans, etc.) and
referral to judicial authorities, including reconciliation and recovery.
These tasks are undertaken by several directorates and organizational

units within the Commission ‘s organizational structure.

Law
enforcement
axis

Detection

®

Investigative Settlements protection for Grievances
work and refunds whistleblowers,
witnesses, informants,
and experts

Law enforcement axis
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Law enforcement axis
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for the amount of (151) One thousand dinars, and
this has achieved a financial saving worth one
million (349) thousand dinars.

The Commission also has a role in circulating
official books to the relevant ministries and
departments. For the purposes of correcting
violations that do not amount to suspicion of
corruption, with the aim of correcting them. The
role of preventive and proactive liaison officers
in passing information is considered one of the
most important preventive roles and the resulting
corrective measures.

The most prominent files and
cases and the necessary corrective
measures taken regarding them:

e There were some violations and problems in
one of the ministries regarding the tender for
transporting goods (the transport system document
for trucks), which led to a delay in issuing a new
tender. The situation was corrected through an
amendment to the transport system document, so
that the company operating the system (to which
the tender was referred) was linked electronically
to the relevant authorities.

e One of the vocational training institutions
formed purchasing committees (sub- and main)
as the institution is a financially independent
government unit and not a government entity.
The defect was corrected by restructuring the
purchasing committees in line with Procurement
Regulation No. (8) of 2022, since the institution is
a government entity subject to the system.

o The failure of one of the concerned institutions
to provide supporting services to the provisions
contained in the final referral decision regarding
the purchase of cleaning services for a ministry
building, so the situation was corrected by the
ministry violating the company according to the
penalties stipulated in the agreement.
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e Some people tampered with coupons for the
possession of livestock in cooperation with
employees of the relevant ministry, so the situation
was corrected by writing off the holdings and
correcting the resulting financial impact for the
benefit of the treasury.

e The failure of the internal oversight unit to
attend committee meetings in one of the ministries
creates a defect in the organizational instructions
for oversight units in government departments
and units for the year 2016, and the situation was
corrected with confirmation from the concerned
minister.

o The following was stated in one of the ministries:

- The ministry’s data did not match the data
received by the Civil Service Commission, which
led to the presence of employees who were not
working and receiving salaries from the ministry.

- The job composition table did not reflect
financially, which led to financial spending that
did not match the actual job titles.

- Lack of archiving of employee files.

- Delayed paper correspondence between the
center and branches, resulting in a continuing
negative financial impact on the public treasury.
After the liaison officer’s follow-up, the defect
was detected, the situation was corrected, and the
necessary measures were taken.

o There were defects and violations in the
issuance of a tender for the purchase of equipment
to modernize electronic vehicleworkshops, such
that it was directed to a specific tenderer in a
public institution. The situation was corrected
after the follow-up of the liaison officer by re-
offering certain items for tender.
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T Fourth: Protective files

As part of the central and ongoing efforts of
the Commission in the field of preventive and
proactive work, it has followed a group of
preventive files, and through it, the presented case
is examined and studied, which may result in the
commission of violations that amount to corruption
crimes or cause a waste of public money, or the
Commission may shed light on dangers that may
result in crimes. Corruption and/or violations, as
the Commission studies through the information it
receives from its sources, through liaison officers,
through self-monitoring, or through information
provided to it, details of the case regarding which

Main
activities

967
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Awareness lecturer at Ammon Applied University College

information was received, and takes the measures
that must be applied; In order to achieve the rule of
law and correct procedures in a way that reflects
the protection of public money from waste.

Secondary
activities

2394

Works related to liaison officers.

This work includes sessions of the main
committees in the ministries and departments in
which they work, field visits, meetings ,preventive
measures ,news and information, daily work, and
responses and inquiries.

Secondarywork includes attending committee
sessions and field wisits.

Practical examples of protective files
include the following:

Cancellation of the decision to oblige a tender
worth one and a half million dinars, as after the
Commission’s intervention the value was reduced
to 151 thousand Jordanian dinars. In the details of

the matter, the Council of one of the commissions
took a decision to oblige a tender to train human
cadres and rehabilitate infrastructure within
some archacological sites with a financial value
amounting to one and a half million dinars. In
light of the issuance of a decision to compel by the
main Purchasing Committee immediately upon
receipt of the information to the Commission,
it studied the case and found a violation of the
Purchasing Committee’s decision to Government
Procurement System No. 8 of 2022 and its
amendments. As a result of that, the decision
of the Board of Commissioners to compel was
cancelled, as the required services were purchased
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Awareness meeting with employees of the Jordanian Association of
Insurance Brokers

have been established, as the financing standards
require the financing applicant to bring an
economic feasibility study for the projects to be
financed, in addition to conducting visits to the
projects intended to be established before and
after disbursement, and following up on these
projects and documenting them with photographs,
as well as requesting the borrower to subject
the facility to guarantee. Social security when
granting financing, bringing original invoices
to complete the disbursement transaction, and
involving workers in the facility after disbursing
the first payment in social security; To ensure the
continuity of the project, a working group was
formed to follow up on the completion of the
implementation of projects funded by the Fund.
A: Food and Drug Adminstration: The Foundation
was engaged with a number of preventive
recommendations (9 recommendations). The
Foundation implemented these recommendations,
the most prominent of which were:

o Adopting principles for the purposes of selecting
inspectors and rotating them periodically (setting
the inspector’s conditions, qualifications, and
duties).

o The Internal Control Unit periodically audits
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the destruction and other controls. A
committee has been formed to visit
the institution’s branches, including
the task of verifying these controls.

3- Preventive
recommendations issued
based on complaints
received by the
Commission:

The Commissionreceived a complaint
regarding the Ministry of Awqaf
disbursing salaries to an employee
who works as a servant and muezzin,
despite him working in a company.
The necessary measures were taken
and the money that was unlawfully disbursed to
him during the period of his absence from work
from 2013 to 2021 was recovered.

In this context, the Commission addressed the
Ministry of Endowments with a set of preventive
recommendations, the most prominent of which
are:

1- Establishing systematic procedures to address
Social Security with the names of employees of the
Ministry and its affiliated directorates; To indicate
any case of duplication of security contributions,
and to indicate the legality of this duplication if
such cases exist.

2- Establishing systematic and periodic procedures
to ensure that employees of the Ministry and its
affiliated directorates do not possess trade and are
professional in it by addressing the Companies
Control Department with the names of its
employees; To know any employee’s ownership
of commercial institutions or companies, and take
measures to correct him accordingly.

3- Accelerating the mechanism of activating the
Ministry by applying programming to the system
prepared on the mobile phone for the purposes
of controlling the commitment of workers in
mosques to official working hours.
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T Third: Corruption risk studies

1- Target sectors:

L]
The Commission targeted several | 3

sectors during the year 2023 by
conducting corruption risk assessment
studies that included (the Ministry of
Public Works and Housing, the Ministry
of Labor, and the Land Transport
Sector Regulatory Commission), where
the stage of identifying risks in these
sectors was completed through the
sources of information approved by the
Commission , and the risk assessment
stage was completed in These sectors are
in partnership with corresponding teams
formed from the targeted sectors.

2- Follow up on the
recommendations of risk studies:
In this context, the Commission addressed
a number of sectors previously targeted by
corruption risk assessment studies. In order to
ensure its compliance with the recommendations
issued by the Commission according to the
following:

a- Addressing the Income and Sales Tax
Department with a number of preventive
recommendations (24 recommendations), and the
Department implemented those recommendations,
the most prominent of which were:

o The lien on the taxpayer should not be lifted until
he has paid all the amounts due from him, and in
the case of instalments, the lien on him should not
be lifted until the last installment due from him
has been collected, and this recommendation has
been implemented.

» Reconsider job tasks in the Finance Department,
so that the employee is not assigned to more than
one job that may lead to a conflict of interest or a
high degree of risk in completing the transaction.

Chapter One
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Awareness meeting on integrity and anti-corruption at the

Jordan News Agency (Petra)

This recommendation has been implemented.

o Review the trusts whose legal period or purpose
has passed, and complete the legal procedures for
that. This recommendation has been implemented.
o Developing the audit program, so that the audit
became electronic through artificial intelligence.
Because one of the components of this program
is to search for all other sources of income, and
not to accept the taxpayer’s declaration if there
are other sources of income.

B: Development and Employment Fund: The Fund
made (7) preventive recommendations, and the
Fund took the necessary measures in their regard,
the most prominent of which were the following:
o Adopting the collection procedures matrix and
computerizing it on the automated system, so
that the necessary measures are taken to collect
the amounts owed according to the collection
mechanism contained in the matrix. One of the
results of this is the improvement of the collection
rate, reaching more than (907%).

e The economic feasibility study of the project is
an integral part of the documents required to grant
financing, regardless of the value of the financing.
In order to enhance oversight of the projects that
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is an integral responsibility and that the
citizen is an essential partner in eliminating
it by rejecting and reporting it, and that
reporting acts of corruption is an indicator of
the citizen’s awareness, and that informants,
witnesses, informants and experts are an
essential source of information, so that the
Commission can play its role in protecting
them from retaliation, threats, intimidation or
abuse, and it is worth noting here.

The government support contributed to
the success of this campaign, as the Prime
Minister instructed the ministries, institutions,
government
shared
Municipality, universities, and government-

departments, municipalities,

services councils, the Amman
owned companies to support the campaign
and re-share the awareness highlights and
videos related to it on their official websites
and pages on social networking sites
and share the hashtag. For the campaign,
the Media, Communications and Public
Relations Unit cooperated with Jordanian
Television to produce a representative
awareness video, which was broadcast on
Jordanian Television and a number of local
satellite channels and published on official
social media sites in a number of ministries
and official departments.

3. “Results of the National Integrity
Indicator”

of the
Indicatorlaunched

After announcing the results
National  Integrity
by the Commission last year, the unit
implemented an awareness campaign to
inform citizens, administration institutions
and their employees of the results of the
National Integrity Indicatorand the entities
that ranked first for the five categories

included in the indicator, in order to

Chapter One

motivate public administration institutions
to compete and engage in real and effective
work. Concrete efforts to combat and
prevent corruption through the application
of national integrity standards, which
contributes to activating the values and
behavioral rules and improving the quality
of these institutions’ services, which
enhances confidence in their performance,
as news about the indicatorand its results
were published in various media outlets,
and the names of the entities that won first
places in the categories were announced.
The indicatorincluded it in various media
outlets, official communication platforms
of public administration institutions,
and electronic billboards on the capital’s
roads in cooperation with the Amman

Municipality.

4. “Awareness Week on National Integrity
Standards and the Risks of Corruption”

Based on the Commission ’s interaction
with the International Anti-Corruption
Day, it launched an awareness week in
December 2023, with the aim of raising
awareness of the dangers of corruption,
targeting public administration employees
and university and school students.

This week witnessed an intensification of
the dissemination of awareness-raising
messages and messages urging citizens to
reject and fight corruption and to embrace
the wvalues of integrity, in addition to
the intensification of awareness-raising
meetings for all segments of society. The
articles were disseminated through social
media for various ministries and public
administration institutions and displayed
on electronic boards in some of the

Kingdom’s municipalities.
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Campaigns:

Report, and the Integrity Commission

protects you ?
National Integrity Indicator 7
Integrity standards 12

Media campaigns

The Integrity and Anti-Corruption
through the Media,
Communication and Public Relations Unit,

Commission,

strengthened communication with various
media outlets and public administration
institutions during the year 2023. With the aim
of integrating the Commission’s messages
and news into the media content published
by these institutions across all of their
platforms; This is to consolidate the positive
values of integrity among all segments of
society, raise awareness of the importance
of forms of corruption, reject them, warn of
their danger to society, and motivate them to
participate in the fight against corruption by
reporting suspicions of corruption that they
witness or are exposed to, and to achieve
this goal and implement the contribution
to the Commission’s ongoing efforts in the
field of awareness. During the year 2023,
the Commission launched four media
campaigns targeting all segments of society,
public administration institutions and their
employees, and they were as follows:

1. "National Integrity Standards"

An awareness-raising media campaign was
launched with the aim of consolidating
national integrity standards among state
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Access Posts
1.734.900 1811
1.385.700 2459
2.079.900 3859

employees and enhancing the Commission’s
efforts in building the capabilities of
employees in  public administration
institutions in the field of integrity and anti-
corruption and raising their competencies to
implement these standards and implement
optimal application.

The Commission cooperated with ministries,
departments, official institutions and the
media to publish campaign videos. And
awareness-raising highlights related to
each standard on its official websites and
social media pages. A team from the Media
Unit visited a number of institutions of the
General Administration to raise awareness
and coordinate cooperation mechanisms to

achieve the campaign’s goal.

2. “Report, and the Integrity
Commission protects you.”

The Commission launched a media campaign
to encourage citizens to submit complaints
and reports about cases of corruption they
witness or are exposed to, and to inform them
that the Commission provides whistleblowers
with both functional and physical protection.
The slogan of the campaign was: “Report,
and the Integrity Commission protects you.”

This media campaign came to confirm the
necessity of combating practices Corruption
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16 television and radio interviews were conducted
with officials in the Commission .

- The success of the Media Unit during the year
2023 in attracting new visitors and browsers to the
Commission 's official website and its accounts on
social media channels, as the number of visitors
to the website in 2023 reached (85,9037) visitors,

Chapter One

media sites, the number of followers of its official
page reached On the social networking site
“Facebook” (7,989) followers, bringing the total
number of followers to (124,200) followers, while
the number of followers of the Commission s
account on X (formerly Twitter) reached (3,200)
followers, bringing the total number of followers

and as for the Commission ’s platforms on social to (19,800) followers.

number of ; number
Channels followers/ . Total number | Number of news,
. of followers/ | Number of ; ]
: ; . ; videos, and ; L :
- visitors i news published . i Television inter- :
of § Visitors/ 3 " on the Commis- | publications on | views ‘
i ; R . . i the Commission
sion 's official 's social media
. The begin- = i website accounts io i
communication ning of the year 2023 And radio inter-
year 2023 views
 The Commission 's | 3591463 4150500
official website
§ “FB” ! 116211 ! 124200 ! : 182 §
“Twitter” 16600 19800

. Number of conver- |
sations
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It is clear from Table (1) that the percentage of
lectures held in the Capital Governorate amounted
to about (911), followed by Irbid and Balga, with
a percentage of about (31) for each governorate,
and the least lectures were in the Madaba and
Zarqa governorates, with a percentage of less than
(1+). This is due to the concentration of ministries
and government departments in the Capital
Governorate.

Comparing the Commission 's achievements in
the field of awareness during the years (2021 -
2023 AD), we notice from Figure (3) below that
the number of awareness lectures increased during
the year 2023 AD, as (141) lectures were given
compared to (122) lectures during the year 2022,

150—

100—

50—

50

2021

2022
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with an increase rate of about 167%. In addition
to adopting a systematic program targeting all
sectors, with a focus on the education sector,
noting that these lectures were delivered by a
number of lecturers and trainers accredited to
the Commission from various administrative
levels and organizational units. The Chairman of
the Commission, members of the Board, and the
Secretary-General also participated in presenting
many meetings of an awareness-raising nature. It
is noteworthy that the two central organizational
units in the field of awareness are the Media,
Communication and Public Relations Unit, as
well as the Awareness Department in the Integrity
Directorate.

141
122

2023

Number of meetings and lectures delivered during the years 2021 - 2023

With the aim of conveying the Commission’s
messages to various segments of society and
through all available means, to highlight the
Commission s identity and achievements, clarify
its role in combating corruption and establishing
national integrity standards, and introduce
the activities and events that it organizes and
participates in and the services that it provides.
This occurs by strengthening the relationship with
various media outlets and activating continuous

communication. With the public, partners, and

all segments of society, through preparing and
implementing media campaigns, drafting news,
press reports, and awareness-raising highlights,
and disseminating them through the media, the
Commission s official website, and its social
media platforms in 2023, as follows:

- (182) news, videos, and posts were published on
the Commission ’s social media accounts.

- (54) news items were published on the
official

- Coordination with the audio-visual media, where

Commission s website.
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I- It is noted from these results that the 2- (53) awareness lectures on national integrity
concentration of implementing meetings and standards were given to Public Security
lectures in the educational sector exceeded 311 Directorate cadres in a number of its departments,
in schools and universities, as this is attributed to as shown in Figure .

the Commission 's tendency to focus on the youth
segment.

70—
60 —|
50—
40—

7 60.4

20

37.6
24.5
1 | _ 15.1 _ M

Special Criminal Police Overall rate
Branch Investigation Academy

Percentage distribution of awareness lectures held in 2023 in cooperation with the
Directorate of Public Security, according to departments.

Males Females the total number
. Number of meetings
Province: and percentage : : i The : ‘
Region P 9 i the | Theratio ! } N i The ratio
Number ratio : : ¢ the number : ratio :the number: :
; number : h : : v : : ‘I.
"""" Capital | 128 | 90.8 | 2820 | 676 | 1352 | 324 | 4172 | 100 |
Irbid 4 2.8 114 74.0 40 26.0 154 100
Balga 4 2.8 102 83.6 20 16.4 122 100
Karak 2 1.4 80 88.9 10 1.1 90 100
Zarqa 1 0.7 30 100 0 0 30 100
,,,,,,,,, Peta ¢ 1 ;1 07 ( 2 : 67 G M %8 ;@ 8 i 10
Ma’an 1 0.7 100 100 0 0 100 100
the total 141 100.0 3266 69.5 1432 30.5 4698 100

Relative distribution of lectures by governorate/region and gender.
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ﬂ second: Awareness work

Awareness meetings to enhance awareness of National Integrity Standards

Within the axis of enhancing integrity and
prevention, the Commission implements many
specialized awareness efforts through awareness
programs targeting all categories. The Commission
implemented (141) awareness lectures on national

Public sector Schools

Civil society

integrity standards and anti-corruption,
targeting a number of entities, with the male
participation rate in these lectures reaching
(57.51), while the female participation rate

was (42.57%).

8.2

55:6
a44
408
17.1
136
—m
universities hospitals

organizations

B Attendance rate

Female

male

Percentage distribution of awareness lectures held in 2023 according to
targeted sectors and gender.
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2-The graph shows the results:

Governance of the scientific research system and
enhancing its ethics

Considering stakeholders and social responsibility

Accountability

Integrity and transparency

Governance councils

Leadership and strategic planning

Legislation

Chapter One

507.
507.
507.
507.
617.
397.
N .
_ 337 671
17% 837
397.
617
177.
837
[ [ [ [ [ [ [ [
(1) 207 30/ 40l 50/ 60/ 70/ 807 90

Partial compliance rate

Overall compliance rate

The results of the evaluation of private universities and the extent of their
commitment to the Private Universities Governance Guide for the year 2023

3- The Higher Education Accreditation Commission
issued a number of recommendations to private
universities based on the aforementioned results,
the most important of which are:

 Giving the standards priority when implementing
them in some universities whose evaluation rate was
average.

o Creating an effective system to hold senior
management accountable and accountable with
regard to strategic plans.

o Universities guarantee the right of employees to
hold board members accountable when needed.

e Conducting studies and research related to
sustainable development.

o Activating universities to partner with the local

community in university investment projects.

¢ Building a mechanism to review organizational
structures in universities.

e Design a mechanism for preparing, documenting
and reviewing tasks, responsibilities and job
descriptions.

o Universities organize courses and workshops
that enhance the concept of professionalism,
institutionalism, and professional development for
employees.

e Developing and adopting a code of professional
conduct for university employees.

e Directing university leaders to establish twinning
relationships with international universities.

« Developing mechanisms for students’ interaction
with the local community.
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set of voluntary and mandatory standards for
developing governance within associations, which
was approved in accordance with the decision of the
Board of Directors of the Register of Associations.
The decision included circulating it to all relevant
ministries to act on its content and circulating it to
the associations subject to it and to the website of
the Associations Register.

Fourth: Governance of private schools
anduniversities

As part of its preventive and proactive work,

the Commission targeted the private school

and university sectors based on governance
principles, where it coordinated and followed up
with the regulatory authorities (the Ministry of
Education and the Higher Education Institutions
Accreditation and Quality Assurance Commission).

For the purposes of ensuring the governance of
these two important sectors as follows:

1-The Ministry of Education:

A- Private educational institutions are considered
special in that they are investment institutions that
provide educational services, and contribute to 25-
30 of the educational services of the Ministry of
Education. According to the academic year 2022 /
2023, the number of these schools reached (3,234)
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schools, and the number of students enrolled in
them (555,141) male and female students. These
educational institutions contribute to reducing
unemployment, as (58,301) teachers, administrators,
and workers work there.

b- All private schools are subject to the oversight
jurisdiction of the Ministry of Education, with the
exception of international community schools.
C- The Ministry is currently preparing a special
governance guide for adoption in private schools in
accordance with the plan prepared in this regard.
2- The Higher Education Institutions Accreditation
and Quality Assurance Commission

1. The number of private universities that were subject
to the governance guide is 21. Eighteen universities
provided the Commission with the required data, and
the remaining three universities pledged to provide it
with the required data.

2. The Higher Education Accreditation and Quality
Assurance Commission studied and analyzed the
matrix contained in the governance guide for private
universities, and concluded that most private universities
adhere to the standards contained in the guide at a rate
of (851).

3.The compliance rate for the legislation and governance
councils standards was the highest, achieving (831),
while the accountability and accountability standard
had the lowest commitment rate, at (397).

1- Important results of the evaluation of private universities and the extent of their commitment

to the Private Universities Governance Guide are:

Standard Totally committed | Partially committed

Legislation

Considering stakeholders and social
responsibility

Governance of the scientific research
system and enhancing its ethics

83 177,
””””” o osm
””””” o0
””””” o s
””””” e e
””””” s s
””””” s s
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several committees emanating from the Board of
Directors, a mechanism to follow up on governance
procedures in companies wholly owned by the
government and ensure the extent of their application.
C- The number of companies affiliated with the
Government Investment Management Company (14).

second: Governance of cooperative
societies

The cooperative societies sector is considered one
of the important and main sectors, and the Jordanian
Cooperative Corporation is the body responsible

Chapter One

framework of participatory work between the
Integrity and Anti-Corruption Commission and
the Jordanian Cooperative Corporation, a guide
to the governance of cooperative societies was
prepared and published. It was circulated, in
addition to designing a questionnaire to measure
the extent of cooperative societies’ compliance
with governance principles.

Through the cooperative institution’s follow-up
procedures, the Commission has issued a number of
recommendations to activate its supervisory role in this
sector, including training, evaluation, issuing reports,

for its oversight and governance, as the number following up, and taking action against cooperative
of cooperative societies in the governorates of the

Kingdom has reached (1,484), and within the

societies that do not comply with the governance guide,
but the recommendations are still under action.

Third: Governance of non-profit

associations
. The relevant regulatory Preparing the Approval P.Ub"Sh and | Monitoring Periodic
# Guide s : " . circulate the and : :
; Commission guide Guide . 3 . ! reports :
3 guide 3 evaluation :
Ministry of Endowments,
1 Islamic Affairs and Holy completed completed completed on going ! on going
,,,,,,,,, o Plaees b
2 Ministry of Health completed completed completed on going | on going
. Ministry of Tourismand | o o
3 Antiquities : completed completed completed on going : on going
T To o3 - o) S s S T S
4 Governance ... Ministry of Culture | . completed | 1 completed | completed | ongoing | ongoing |
3 Guide | Ministry of Environment | completed completed  : _completed : ongoing | on going
20 R Ministry Of Agriculture | completed | completed | completed | ongoing | on going
7 Ministry of Interior completed completed completed on going : not done
i Ministry of Social Devel- i . .
o N opment | compleed ] comploed | comploed | omeche | omeohe
9 | Ministry of Political and | completed completed completed on going : on going

Parliamentary Affairs

The non-profit sector is considered one of the very including (3883) associations under the umbrella of

important and dangerous sectors that must be dealt with  the Ministry of Social Development.
closely and seriously. It is imperative for the relevant The Ministry of Social Development issued a
regulatory authorities to activate their oversight role
stipulated under the Associations Law No. (51) of 2008

and its amendments, in addition to seriously considering

guide to the governance of non-profit associations
represented by the Register of Associations in
cooperation with the Ministry of Planning and
amending the law to keep pace with developments. International Cooperation and the Department of
It is noteworthy that the number of associations registered =~ Companies Control and through the Transparent

in the Associations Register is (6583) associations, Governments Initiative. This guide included a
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1- Companies Control Department

A draft of special instructions for the governance
rules of joint-stock companies for the year 2023
has been prepared, and is still with the Bureau of
Legislation and Opinion.

2- Securities Commission
A) The number of joint stock companies listed in the
regular market reached (167) companies, classified
according to the extent of their commitment to
submitting the governance report as follows:
1. (151) companies provided the Securities
Commission with a governance report on time,
representing (90.41) of the total number of
companies.
2. The number of companies that did not provide
the Securities Commission with the annual report
was 16 companies, where (10 companies) provided
the Securities Commission with the annual report,
including the governance report, and there remained
(6) companies that did not provide the Securities
Commission with the annual report.
b) Evaluation of governance reports

The governance reports of listed companies were
reviewed, audited, and divided into two groups:
e The first group: (43) companies showed a
deficiency in the items in their governance report,
and (22) of these companies repeated the deficiency
in the same items in their report last year, noting
that the Commission stressed the need for its
commitment in the future.
o the second group: (21) A company found to
have violated some provisions of the Governance
Instructions. However, these violations are not
considered a deficiency in the provisions of the
Governance Report in accordance with the text of
Article (17) of the Governance Instructions, but they
are considered a violation of some provisions of the
other Governance Instructions. Accordingly, the
following measures were taken:
1- Confirmation of companies violating some
provisions of the governance instructions of the
necessity of taking the necessary measures to
correct the violations and their commitment in the
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future to the provisions that must be included in the
governance report.

2- Sending a warning to companies that have
repeatedly violated some provisions of the
governance instructions, recording the violations in
the registry of these companies with the Securities
Commission, and confirming to them the necessity
of taking the necessary measures to correct the
violations and their commitment in the future to the
provisions of the governance report.

3- Central Bank of Jordan

1. Banking sector:

The Central Bank of Jordan indicated the following:
e The 15 Jordanian banks are committed to
including in their annual report the extent to which
they have implemented their corporate governance
guide in accordance with the applicable instructions
for banks’ corporate governance.

o The (5) branches of foreign banks operating in
the Kingdom shall abide by the instructions to the
extent they apply.

2. Insurance companies’ sector:

e The Central Bank of Jordan is monitoring the
extent of insurance companies’ compliance and the
extent to which they are correcting their situations,
in accordance with the new corporate governance
instructions.

o The Central Bank of Jordan conducted inspection
tours of a number of insurance companies. In
order to ensure the extent of their compliance
with the provisions of the law, regulations and all
instructions, including the governance instructions
for insurance companies, these companies are still
being followed up.

4- Government Investment Management
Company

A- Forming a governance committee emanating
from the Board of Directors to study the governance
rules of companies wholly owned by the government,
which will be presented to the Board of Directors
for approval.

b- The company is currently preparing, through
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2. Compliance with Good Governance Based on the missions of the Integrity and
principles in the private sector. Anti-Corruption Commission and its goals of

ensuringadherencetothe principles ofnational
The private sector is the vital artery that nourishes  integrity and anti-corruption by ensuring that
and influences economic growth and provides job  oversight institutions over the private sector
opportunities. It is also the main contributor to facing  and civil society institutions implement good
the economic, social and cultural challenges facing the = governance standards and the soundness of
Kingdom. However, it is in urgent need of awareness,  their application, the Commission followed
organization and accountability to ensure its efficiency ~ up on (16) public administrations concerned

and effectiveness. with this as follows:
[ ............... N
Governance Governance 'Governance:
Q1 Corporate 02 of 03 of non-profit 04 of private |
governance Cooperative associations -schools and:
Societies § universitiesg

Compliance with Good Governance principles in the private sector

First: Corporate governance

Publish o
The relevant . . Monitoring . o
. Preparing | Adopting | and Periodic
Type and specialty regulatory . . . and
. the guide |the guide | circulate . reports
Commission . evaluation
the guide
1-Banks : | | |
. (Corporate Governance Instruc- | . completed | completed | completed | completed | on going
 tions for Banks)
I 011 L) [ 2 V1 ) I e A

: . i Jordan
i 2-Insurance companies : Jorda

i(Corporate Governance Instruc- completed completed completed completed on going
 tions for Insurance Companies) : 1 ; : ;

3-Listed public joint stock com-

! panies ] ..
P i Securities

! (Governance Instructions for List- | o completed | completed | completed | completed | completed |
: . . . : Commission : : : : :
i ed Public Joint Stock Companies ; ; ; ;

for the year 2017)

4-Companies ! Companies | | | |

i Jordanian corporate governance Control completed on going on going on going on going
rules Department ‘ : : 3 :

1 Government

- 5-Companies wholly owned by | Investment § . § . § . § .

O —— ' Management completed § on going § on going § on going § on going

3 Company ‘ ‘ ‘
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proactive measures and precautionary measures.
Through its results, it achieved savings and
prevented the waste of public money for the benefit
of the municipal treasury in the amount of (twenty-
eight million one hundred and fifty-five thousand
two hundred and forty-five dinars). The Commission
followed up on this to ensure the validity of all the

amounts mentioned above with official written
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confirmations and to verify the application of these
procedures on the land. reality through field visits,
Activating the preventive aspect, as happened in the
Zarqa Municipality, is evidence of the importance of
proactive measures that cannot be underestimated,
and their important and effective role in stopping
the waste of public money and recovering it within
a negligible time frame and without financial costs.

N SE G,

The most important measures implemented by the Zarga Municipality were the following:

Activating the municipal garage and stop-
ping repairs in external garages.

Activate the digital fingerprint system.
i thousan

Terminating the services of (210 employ-
ees) who are not committed to working
hours.

Evacuating several buildings rented by
the municipality and rehabilitating and
investing in buildings owned by the
municipality.

Collecting planning revenues, building taxes,
roofing taxes, paving revenues, and late fines by
following new policies.

Imposing a precautionary seizure on the funds of
taxpayers who fail to pay their obligations and

receivables to the municipality (amounts exceeding

500 dinars or those who abstain from paying for a
period exceeding three years or more).

Increasing the number of appraisal committees and
providing them with portable tablets linked to the
relevant department in the municipality-

The sum of the amounts of actions that
achieved savings and stopped waste.

The total amounts of procedures that the
Commission contributed to recovering.

Three million dinars.

One hundred and seventy-three

One hundred and twenty-three
thousand nine hundred and
eighty-one dinars.

Thirty-seven thousand two

Save money (stop wasting) during the
years 2022 and 2023

Save money (stop wasting) during the

d and sixty-four dinars. ! years 2022 and 2023

Save money (stop wasting) during the
years 2022 and 2023

Save money (stop wasting) was paid

hundred dinars. annually

i Four million two Collecting and recovering funds from
\ hundred thousand 1/1/2023 - 2/21/2023 that were due and uncol- |
‘ dinars. lected. ‘

i Nineteen million Collecting and recovering money that was !

three hundred due and uncollected, a large number paid the
i and twenty-one amounts owed to them, and settlement was ac-
i thousand dinars. | cepted from the rest by making a payment and |
1 paying the remainder in installments (the full
{ amount is guaranteed by the collection fee).

i One million three Raising the value of the amounts collected
hundred thousand from the appraisal process during the first
‘ dinars. ‘ months of 2024

Three million three hundred and thirty-four thousand two
hundred and forty-five dinars.

Twenty-four million eight hundred and twenty-one
thousand dinars.

Twenty-eight million one hundred and fifty-five thou-
sand two hundred and forty-five dinars.
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Demographic inclusions of the study population

Sex the number The ratio
- female 1597 ast
””””””””””””””””””””””””””””” male . 1975 ossp

Governorate
””””””””””””””””””””””””””””” wid o4 s
””””””””””””””””””””””””””””” Balga . o e
””””””””””””””””””””””””””””” zaa i 150 4
”””””””””””””””””””””””””””” Tafila 25 1w
”””””””””””””””””””””””””””” Agba s om
”””””””””””””””””””””””””””” Kk L w7
”””””””””””””””””””””””””””” Mafag s u
””””””””””””””””””””””””””””” Jesh . us om0
- Ajom e w
- Ammam . 245 i e
- Madaba . no
””””””””””””””””””””””””””””” Maan o i oou
Acadimic qualification
””””””””””””””””””” Intermediate diplomaor less | 862 | 241
””””””””””””””””””” Bachelors degre andabove | 2710 | 761 |
Category and job level
 Highercategory 74 L s
”””””””””””””””””””””””””” Firstcategory | 233 | 61 |
~ The second category / the third category / contracts for the purchase of .| o
: services :
the total 3572 1001.

Success story/ Zarga Municipality

The municipality of Zarqa won first place in the
municipalities category with a percentage of (52.154)
in the National Integrity Indicator. This incentive
made the municipality of Zarqa adopt national
integrity standards and seek to consolidate them by
benefiting from the compliance examination matrix
approved for the indicator, and by responding

to the five standards: (rule of law, accountability
And accountability, transparency, justice, equality,
equal opportunities, and good governance) and their
requirements. The Zarqa Municipality has achieved
a qualitative leap in the framework of its work
from an administrative and financial perspective
by adopting a package of corrective and corrective
measures, applying new administrative and financial
procedures on the ground, and implementing many
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Training workshop on integrity in cooperation with the
Jordanian Engineers Association

6. In light of technological development, all public
administrations must protect their systems and
provide backup copies of their work, in addition to
supporting protection against electronic attacks that
threaten their information security.

The most important results and demographic
statistics of the Integrity Questionnaire:

o The Integrity Questionnaire approved by the
Integrity and Anti-Corruption Commission and the
accredited national partners aims to measure and
evaluate the direct perceptions and experiences of
employees working in public sector institutions
related to the implementation of national
integrity standards, and to evaluate performance
objectively, to push them to engage in real, actual,
tangible actions to combat and prevent corruption.
e The goal of the National Integrity Indicator
is to ensure that the documents of the targeted
departments match the culture of their employees,
and in the belief that the employee is the first
and basic building block for the success of any
department, and it is not possible to move forward
towards any development if this building block is
not established in a sound and appropriate manner,
in addition to adhering to the ethics of public
employment and standards. National integrity-

e Looking at the results of the analysis of the
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integrity questionnaire, which consists of (51) items
distributed according to national integrity standards,
we find a consensus among the employees of the
categories (ministries, independent bodies and
departments, government and university hospitals,
public universities, and municipalities) that their
institutions are distinguished and serious according
to the standard of accountability, but they must
apply The standard of justice, equality and equal
opportunities, which is considered the lowest in
its application. The questionnaire items in this
standard focused on fairness in competition for
appointments, supervisory and leadership positions,
training, and the existence of methods that facilitate
communication between employees and senior
management. The reform process calls for firm and
inspiring leadership that can be emulated. An honest
and competent public employee, and a conscientious
and loyal citizen.

e One of the outcomes of any indicator is the
presence of distinctive data and statistics that must
be pointed out and their importance demonstrated.
The most prominent of these numbers and statistics
for the Integrity Convoy, the Integrity Questionnaire,
was as follows:

1-(3572)questionnaires were filled outand distributed
to employees of (99) public administrations targeted
by the indicator.

2- Taking into account the fair distribution of
questionnaires between males and females and not
restricting them to one type or another.

3- It was taken into account that all groups were
represented according to educational level, from
postgraduate studies to below high school, and
accordingly, no level was marginalized.

4- Categories and job titles were taken into account
without neglecting any category, and we note that
ministers, general directors, and their equivalents
also participated in filling out the questionnaire.
5- Age groups ranging from 18 years to those over
55 years were included; In order to ensure the extent
of employees’ familiarity with national integrity
standards and the extent to which these standards
are applied within their institutions.
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management of the public facility, and therefore,
this means that all state institutions exist in order to
serve the citizen, and this vision cannot be achieved
if there is no partnership with the service recipient
and openness to his requirements and meeting
what exceeds his expectations within the available
capabilities, and accordingly All groups must
conduct a periodic survey to determine the extent
of the service recipient’s satisfaction and the most
important problems and obstacles they face for the
purpose of developing realistic recommendations
that will be implemented in a way that achieves
the highest levels of satisfaction, in addition to
the importance of holding periodic meetings with
the service recipient. To achieve an integrated
relationship dominated by trust, which has become
the concern of the public sector at the present time.

Sub-criteria (5) and (6): (Efficiency, Effectiveness,
and Sustainability) and (Innovation, Openness,

and Change Management)

1. Senior management must be open to its
employees, especially when there are decisions that
contribute to changing work policies. To ensure
their support and success of any new development,
in addition, all groups must periodically measure
employee satisfaction, identify the most important
obstacles that affect the satisfaction rate, and come
up with recommendations that can be implemented
in order to create an attractive work environment
that encourages loyalty and belonging.

2. In light of the budget deficit and the importance
of preserving public money, public administrations
must encourage creative ideas that contribute to
protecting public money, closing the entrances
to corruption, and motivating loyal employees so
that they can be role models for their colleagues.
Because our institutions still deal with the public
employee and the public job in purely traditional
ways, the effects of which we have begun to see in
the form of a significant migration of talent from the
public sector to the private sector, and the practice
of acts of corruption without any concern.

Public administrations of all categories must
contribute effectively to the awareness campaigns
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organized by the Integrity and Anti-Corruption
Commission. This is a national duty for all parties,
and they must present constructive ideas that support
the Commission’s campaigns. Promoting integrity
and combating corruption is a national duty that is
not limited to the Commission only.

3. Giving employees national and international
awards related to the quality of performance,
etc., is considered a motivation and motivator
for improvement, development, and modeling of
the work of the public sector. However, what we
found through the reinforcements of the agencies
targeted by the indicator is that the majority of these
agencies have wasted their work time in two parts:
The first part is building the needs of the awards
for the purpose of obtaining the award only without
actually implementing the documents prepared in
this regard. The second part is the usual work without
any modeling and development, even though these
awards are considered one of the best reasons for
improving performance in a realistic way.

Now, the National Integrity Indicator is also a
roadmap for public administrations to strengthen
proactive and preventive measures and close the
doorway to corruption.

4. The Kingdom is part of this world, and it cannot
be separated from it. There are many international
commitments that must be achieved, including
the sustainable development goals that are part of
all aspects of the public sector, and this requires
concerted efforts to achieve them. This must be
taken into account when developing strategies and
formulating goals.

Public administrations must familiarize themselves
with international and regional best practices that
can be used and applied to improve performance
and preserve public money.

5. The Corona pandemic may be the most prominent
emergency circumstance that has befallen the
entire world in addition to wars, but understanding
its events, effects, and repercussions is a duty to
develop alternative plans and predict anything that
may disrupt the functioning of public facilities and
the state in general, so that we can overcome any
circumstance that may occur with minimal losses.
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Veterans Dignity Commiittee’s visit to JIACC

management

1. The idea of risk management is still in its infancy
and ministries still suffer from the inability to deal
with it seriously. In light of the Commission’s view
of this issue and its demand that the public sector
develop a risk plan that includes the risks that are
considered a gateway to corruption, we find that
public administrations must build the capabilities
of their employees in this aspect. So that they can
read the risks of their organization in a professional,
objective, and scientifically based manner, which
contributes to besieging and eliminating corruption,
in addition to ensuring the sound conduct of its
work without any influence.

Many public administrations have coordinated with
the Commission to identify their corruption risks,
but they have not completed the follow-up of these
risks, have not taken the necessary measures, and
have not provided the Commission with the results.
The category of municipalities is one of the entities
that have not implemented this plan, in addition to
the fact that the Ministry of Local Administration,
although it is a major part in setting risks and
following them up with municipalities, has not
played its role in this standard either.

2. The Commission seeks to help the public sector
protect it and its employees from any suspicions
of corruption, by urging public administrations to
establish foundations through which to identify the
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most dangerous jobs in that they are vulnerable to
practices and pressures that may lead to committing
corruption crimes, as well as urging them to adopt
procedures to control employees, whether by
rotating them. After a certain period of time has
passed, they are not kept in their positions, forced
to sign certain pledges, and also subjected to the
graft law and enacted their own codes of conduct.

Sub-criterion (4): participation

1- Public administrations must involve all their

employees in preparing work mechanisms,

organizational structures, and decisions that will

lead to certain additions to the nature of tasks and
work, the budget, and job descriptions, and take
feedback from them so that the work is performed in
an integrated manner and the employee is reassured
that he is an important part of his organization, and
accordingly, it will be achieved. He has the loyalty
that will result in him actively contributing to the
success of his organization.
2- All categories worked to nominate liaison
officers to cooperate with the Commission, whether
on the aspect of integrity and compliance with its
standards or on the law enforcement side, in terms
of providing documents and reinforcements for the
investigative cases examined by the Commission,
and the focus was on the directors of internal control
and legal affairs; Being the first line of defense for
any institution.
3- Emphasizing the importance of modeling the
relationships of public administrations and their
strategic partners, whether through memorandums of
understanding or joint committees, as no institution
can work in isolation from the rest of the institutions.
Because flexibility in making decisions related to
overlapping topics facilitates work procedures and
achieves the goals of all parties.
The disruption of many strategies, legislation,
automation projects, and other matters is the result
of a lack of attention to strategic partners and
stakeholders and a lack of recognition of their role
and competence.
4- The existence of the public sector is linked to the
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the rules and without delay.

2. Public administrations publish tenders, but there is
a lack of clarity in the processes of direct purchasing
and solicitation of offers and how and on the basis
of resorting to them. Public administrations must
provide records for auditing to ensure that all
purchasing, receiving, and disbursing processes
are documented. Accordingly, the legislation
regulating purchasing and supplies must be taken
into account and framed in a way that ensures that
employees working in these tasks understand the
legal procedures and the amount of accountability
resulting from them.

The municipalities and hospitals are among the most
dangerous categories that must work accurately and
clearly within this standard. Due to the large volume
of dealing with suppliers and the seriousness of the
financial amounts spent on them compared to other
categories, these two categories are followed by
universities.

Good Governance Standard
Standards for sections (1) and (2): Planning,

organizing, controlling, and evaluating

1- Many public administrations have strategic plans,
but they need to review and consolidate the contents
of national integrity standards in accordance with
their missions and competencies, and highlight
their national role in combating corruption. Despite
the presence of a matrix of strategic partners, this
matrix does not reflect the nature of the partnership,
its importance, or its impact on the administration’s
work. It shows the extent of their participation in its
plan, as the partner may facilitate the achievement
of the organization’s goals or may hinder them
based on the extent of his integration into them.
It was noted that there is a lack of consistency
between the size of the projects, their requirements,
and the budget allocated to them, which requires
departments to take into account accuracy when
determining their budget.

Public administrations must also translate their
strategies and projects into implementation plans
with clear indicators and objectives, which are
followed up, evaluated, and the causes of deviation,
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if any, and their corrective measures identified.
They must follow up on the executive plans of the
organizational unit and evaluate them in the same
way, as no administration can reach its goals without
serious and periodic follow-up.

2- It has been observed that many public
administrations, when building their new strategic
plans, donot evaluate and review the completed plans
and do not identify the reasons for not achieving
their goals and start from scratch. This matter is
nothing but evidence of a lack of seriousness and
professionalism in developing strategies and a lack
of mature construction of the institution’s path.
3- All groups must activate planning committees and
governance committees. Because of its impact on the
quality of work, the outcomes of decisions, and the
soundness of their results, it has been shown that the
commitment of planning committees in particular to
holding and documenting their meetings is weak,
despite this being stipulated in the administrative
organization systems of each department, and they
have a major role in identifying their most important
achievements and problems in the required time.

4- Although there are very few governance
committees in public administrations, there is no
follow-up of their outputs.

5- All groups must develop, adopt and activate
knowledge management policies at the levels
of internal and external communications, job
replacement and succession. Anyone who follows
the situation of the public sector finds that it still
faces the lack of a replacement for any employee,
and this is the result of several reasons, including:
Weak empowerment and qualification for the
second level, and failure to transfer explicit and
implicit knowledge and create binding ideas for the
employee to spread these experiences, in addition
to the fact that negative relationships disrupt the
effective communication and communication
necessary to facilitate work flexibility. We adhere
to traditional administrative thought, and we cannot
have a healthy and accomplished work environment
at all levels. .

Sub-criterion (3): Risk and performance
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4. Public administrations must establish clear
foundations for their representation in internal and
external workshops, trips, and meetings, and not
monopolize a specific category of employees for
these tasks, whether they are related to the subject
of the workshops and travel or not.

5. The public sector suffers from focusing on
the technical aspects of building the employee,
forgetting the personal aspect related to building the
personality and enabling him to reach supervisory
and leadership positions smoothly and confidently.
Qualifying the second grade is the responsibility
of the institutions and the basic foundation of the
ability of the occupants of these positions to manage
and supervise employees.

6. The branches of public administrations still suffer
from the inability to achieve justice, equality, and
equal opportunities. The focus is always centered
on the main center of public administration and
its employees, forgetting the branches and the
importance of qualifying them and empowering their
employees because they are an integral part of it.
7. Creating an attractive work environment based on
supporting constructive ideas and providing policies
and mechanisms that motivate employees to provide
effective ideas to facilitate, develop and improve
work procedures. Therefore, public administrations
must work on this aspect and support it, as the
employee is the basic building block for building
the institution, its continuity and its success. The
most important reasons for the decline in the
performance of our institutions can be traced back
to the state of frustration facing the competent
employee, which prompts him to leave his institution
or at least to turn into a traditional employee as a result
of lack of... Appreciating his efforts, and therefore,
all groups must adhere to a clear and decisive stance
that ensures that the positive spirit remains high and
continuous among their employees. What distinguishes
developed countries from developing countries is their
support, support, and reinforcement of those with weak
capabilities until they become competent.

Sub-criterion (2): Managing relationships with
service recipients
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1. Although all categories provide designated places
forservicerecipients, these facilities need greater care
regarding their location and arrangement, ensuring
the transparency of the location and procedures and
ensuring that all service procedures are completed
on site, which will limit any suspicious steps
while obtaining the service. In addition to taking
into account the provision of service requirements
for people with disabilities who attend the public
administration.

2. It should be noted that this standard is
considered one of the very weak standards among
municipalities, even though it is a service sector
par excellence. Indeed, it is considered the most
important in dealing with service recipients.
3. Public administrations must establish clear
mechanisms to ensure that the conditions for
obtaining the service apply to all recipients, and
digital transformation is the best way to ensure this.

Sub-criterion (3): Managing relationships with
suppliers

1. This standard suffers from a comprehensive
weakness in all its provisions. Public administrations
must develop clear methodologies and procedures
that control inventory and stock management
operations. The waste of public money resulting from
poor control of these matters is not insignificant.
Prepare purchasing plans in a thoughtful manner
and based on the volume of materials that the
administration consumes annually and publish
plans. Purchasing in accordance with the regulating
legislation while controlling its relationship with
its suppliers by establishing mechanisms and plans
to evaluate and follow up on their performance
accurately and periodically, before or after the
sale or during the supply, in addition to the
importance of having a classification based on
clear foundations that enable the administration to
identify its suppliers, whether an approved supplier
to an existing supplier. The black document, which
must be written to the concerned authorities, and
in return, public administrations must hand over to
suppliers their dues once they supply the required
service within the conditions, in accordance with
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and mechanisms published in front of employees.
The professional continuity of any institution
needs documentation and ensuring the transfer of
knowledge, and the employee must be familiar with
any information. Knowledge of it for the purposes
of continuing work.

3- Public administrations lack mature thought
regarding preparing advanced media plans that
reflect the volume of work they perform and
communicating the data of their work to all those
familiar with their achievements. Therefore, they
must learn about successful experiences in this
field in light of the technological revolution and
openness to the world, so it is unreasonable to
be late in keeping up with this. Requirements,
especially since many donors will not provide any
grant if public administrations do not properly
promote their projects and work, in addition to
the fact that international indicators have come to
depend in evaluating the Kingdom on the amount of
disclosure and dissemination performed by public
administrations.

Sub-criterion (3): Digital transformation

1. Despite the digital transformation that the
government sector is witnessing, we need to
take rapid steps in this regard. Technological
development is the best measure that contributes
to combating corruption through the automation of
services and procedures that reduce human contact
and may prevent it, thus sparing the employee or
recipient of the service any suspicions of corruption.
2. Public administrations strengthen the necessary
partnerships for digital transformation. The more
cooperation there is between partner institutions
to provide the service, the electronic connectivity
procedures will go smoothly, easily and quickly-
However, many public administrations have not
completed the electronic connectivity process,
which hinders the progress of providing services
electronically in the required time. .

3. Public administrations provide many internal
systems; In order to facilitate its work procedures,
such as: Financial and accounting systems, systems
for controlling attendance, supplies, movement,
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archiving, accounting, and tracking transactions,
but some of them need to seriously strive to
automate procedures. In order to control the work,
and eliminate paper procedures at the same time.

« Justice, Equality and Equal Opportunities
Standard

Sub-criterion (1): Empowering, raising and
motivating the efficiency of human resources
1. The human resources system needs serious work,
as the data of category employees lacks organization
and clarity. It is not professional not to have a
comprehensive, accurate, and automated database
for all employees.

2. Review rewards and incentives even though there
are instructions and methodologies for awarding
them; To ensure justice and equality, in addition to
the necessity of documenting the procedures of the
rewards and incentives committees in written and
signed minutes of meetings, knowing that the goal
of granting the reward is to motivate employees
to encourage creativity at work and strive for
excellence. The result of exceptional work and
effort.

3. One of the important weaknesses of all groups is
avoiding achieving equal opportunities in occupying
supervisory and leadership positions, forgetting that
the civil service system affirmed the standards of
national integrity, merit, and entitlement, and that
the basis for filling these positions must be built on
efficiency and effectiveness, and announcing these
vacancies transparently and making them available
for competition according to There are clear and
declared principles of comparison that guarantee
the most qualified person to fill the vacant position.
Because jobs are an assignment and not an honor,
and therefore, the permissible powers granted to the
minister or his representative in selecting job holders
and competing for them fairly must be reduced,
as exception has become the basis that public
administrations rely on to choose the occupants of
these jobs, thus depriving many qualified people of
obtaining their rights by appointment.
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Awareness workshop on the National Integrity Standards

municipalities, as the director of internal control
also suffers in many municipalities from not being
able to perform his duties properly. Accordingly,
there must be action at the level of the executive
Commission regarding the internal control units
and their activation, as their subordination to the
same administration that Keeping an eye on her
will remain tied to Pyramid Head and how much he
wants to empower her.

Sub-criterion (6): Disclosure and prevention
of conflicts of interest

1. This standard is considered the lowest among the
other sub-criteria. Public administrations need to
develop policies; To prevent conflict

interests, so that it includes all its employees, and this
should be accompanied by a pledge guaranteeing
the commitment of all employees under penalty
of legal accountability, as conflict of interest is
considered one of the corruption crimes that require
punishment under the Integrity and Anti-Corruption
Law No. (13) of 2016 and its amendments.

2. One of the most important topics that public
administrations should focus on is gifts, whatever
they may be, so that policies or methods are
developed to deal with any gift that may be offered
to an employee from anyone, especially since the
reason for the employee receiving gifts is his job
position, so there are clear methods. In this regard,
periodic circulars are followed that make the path the
employee takes clear, which ensures his protection
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from being the target of any corrupt person.
« Transparency standard

Sub-criterion (1): Classification of information
and the right to obtain it

1. All categories must provide forms for requests for
the right to access information, whether electronic
or paper, and deal with submitted requests according
to a procedure approved by the National Library
Department by providing the Information Council
with the number of requests received and the
number of accepted and rejected requests annually.
2. Although more than half of public administrations
have formed committees concerned with classifying
information and following up on requests for
the right to access information, and naming a
coordinator or information liaison officer, this matter
has not had a positive impact on the activation of
the law guaranteeing the right to access information
in terms of classification and activation of the
three special protocols. By law, as the majority
of these committees are formally formed without
performing classification procedures, and when
they do, the classification is recorded at a very old
date without any periodic review of their data and
information and without providing any records for
the classification.

Sub-criterion (2): Disseminate information

1- All categories seek to publish and proactively
disclose their information through websites and
social media, but they need periodic follow-up and
continuous updating. The municipal category is still
weak in this aspect, in addition to the fact that many
of them do not have websites.

As for providing... There are many means of
communication and communication, which are
considered strengths for all categories that must be
developed and improved.

2- Public administration needs to be clear with its
employees and find effective methods to ensure
that all decisions reach them and are informed of
them. All public administrations must document
their procedures through clear, written evidence
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—
a clear violation of the system

of internal control units, in
addition to that. If these reports
are submitted to the top of the
pyramid, the recommendations
are not treated seriously. It is
also noted that unimplemented
recommendations are repeated
final

in the report of the

institutions. Periodic reports
must also be consistent with
the final report that is submitted
at the end of each year to the
Minister of Finance.

2. Public administrations must activate the three
oversight departments: Financial, administrative,
and technical. It has been noted that oversight is
limited to the financial or financial and administrative
only, while the technical is not activated as it should
be. This makes an important and major part of the
work of public administrations unfollowed and not
closely monitored.

3. The oversight unit’s participation in committees
is somewhat good, but it must be present in all
committees, whether permanent or non-permanent.
In order to ensure the integrity of procedures and
decisions.

4. Internal oversight units must be empowered in
terms of numbers and training, as they still suffer
from a shortage of personnel. In addition, the
nature of oversight work and the lack of necessary
motivation for this unit makes employees avoid
working in it. Therefore, the executive Commission
must find motivational means for the workers in this
unit that make an attractive environment to work
in. Training oversight employees is also extremely
important. So that they can perform their tasks
accurately and effectively.

5. Great attention must be paid to the plan of the
internal control unit, so that it is based on the
organization’s risk plan, and it also takes into
account the coverage of the organizational unit of
the general administration center and the branches,
if any, through regular and surprise visits, and
the oversight report must include the extent of
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Awareness workshop on the National Integrity Standards

employees’ commitment to codes of conduct and
national integrity standards and the extent of the
quality of services in addition. To periodic follow-
up and evaluation reports related to all public
administration contracts, including oversight of
lawyers and legal advisors, if there is a contract with
them, regarding their performance and the results of
the cases referred to them.

6. The results of the indicator highlighted that the
result is unsatisfactory in terms of enabling internal
control units to review the existing systems of
public administration, such as: Departures, leaves,
movement, supplies, attendance, and other systems
to perform their tasks efficiently and effectively.
7. Public administrations must take seriously the
evaluation of the Audit Bureau and the Ministry
of Finance’s internal control units, and develop,
improve and empower these units in the required
manner.

8. Ithas been noted that people who are not concerned
with supervisory work have been selected, which
inevitably results in the weakness of these units.

9. The hospital category suffers from weak oversight
over all of its joints for a fundamental reason, which
is that internal oversight is considered only for the
Ministry of Health. Given the number of hospitals
and health centers, the Ministry of Health will not
be able to perform its oversight role effectively.
Therefore, an internal oversight unit must be created
in every hospital that is linked to the Minister of
Health. [ In order to activate it correctly. What is
measured against hospitals is also measured against
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supervisory and leadership positions must know
that assuming these positions is an assignment and
not an honor, and that accountability is not limited
to the ordinary employee. Rather, it includes them
in terms of their roles in following up and training
the employee, improving his performance, holding
him accountable in the event of negligence, and
promoting and motivating him in the event of his
achievements.

2. Performance evaluation should not be limited
to the annual evaluation of the Public Service and
Administration Commission. Rather, there must
be a monthly evaluation to follow up on employees
and their performance, and these evaluations
should be linked to rewards and punishments.
So that the employee does not think that he is
immune from monitoring his performance except
every six months.

3. Every public administration must commit
to providing a training plan that includes all its
employees. The weakness of this procedure has
been observed in all public administrations. The
original is to direct employee training into two
directions: Technical, personal, and not paying
attention to one part over another, in addition to
always qualifying the second grade and developing
their technical, leadership, or supervisory skills.
The reality of the government sector collides
with scarce training budgets, and this in turn
forces administrations to direct training to those
concerned with promotions or search for donors
to finance training.

The absence of job descriptions will not enable
any entity to develop training and empowerment
plans for its employees, which requires taking a
firm stance in this regard. In addition, the public
sector modernization map seeks to train and
empower employees, and this matter will not be
the same without job descriptions.

Sub-criterion (4):
suggestions

Complaints and
systems

1. Public administrations have methodologies for
complaints and suggestions, and their interaction
on the “At Your Service” platform is considered
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good. However, they must conduct analytical
studies of the nature of complaints, their causes,
and the extent of their recurrence, and take
radical measures to prevent recurrence. Methods
of receiving complaints must be improved and
developed in terms of the quality of the procedure
and short time, and it was noted that public
satisfaction About the directions not as it shouldl
The speed of the response does not mean that the
service recipient will get what he needs, despite
the “At Your Service” platform’s complaints
being dealt with effectively.

2. Public administrations must activate the culture
of reporting corruption cases and at the same time
take legal measures against those who refrain
from reporting when it is confirmed that they are
aware of the corruption incident, its occurrence,
and their failure to respond under the pretext of
their lack of relation to the matter or their rejection
of it.

Sub-criterion (5): Activating the internal
control unit

This standard is considered one of the very
important standards, and because the Commission
believes in the role of internal control units, it has
dedicated a strategic project to activate its role in
combating corruption, since the internal control
unit represents the first line of defense for public
administration, and therefore, its seriousness and
strength guarantee the protection of the institution
from any violations or administrative abuses. ,
technical and financial? Therefore, the focus was
on the effectiveness of this unit. The Commission
asked all public administrations to nominate
liaison officers from them. In order to coordinate
with the Commission, it required that the first
liaison officer be the directors of the internal

control units. The results of this standard
were as follows:

1. Although the internal control unit is linked to the
organizational structure at the top of the pyramid,
many of these units do not submit their reports to
the minister, but rather to the Secretary-General
or the Director-General, and in other cases to the
Assistant Secretary-General, which is considered
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starting from the top of the
pyramid of public administration
and ending with members of the
procurement committees, have
declared their liabilities based
on the law. However, it has been
observed that the work of the
public administration is limited to
the procurement committees or to
addressing the concerned publicity
department without following
up on the notices. And supply it
within their files.

o Accountability Standard

Sub-criterion (1): Organizational structure
and job descriptions

1. The existence of an organizational structure
for every public administration is a given, but the
compatibility of this structure with the needs of
the actual administration is what we seek

To achieve it; Therefore, periodic review of
organizational structures and job descriptions in
a scientific and thoughtful manner will achieve
optimal investment of resources, which will
provide an efficient and effective public facility.
2. Based on the results of the categories,
they showed unexplained weakness; Because
employees are ignorant of their job descriptions,
which will impair the performance of tasks,
the accountability of negligent ones, and the
appreciation of the competent.

It should be noted here that the job descriptions for
the municipalities category are the responsibility
of the Ministry of Local Administration, and
the municipalities do not have the right to
approve them themselves, and the Ministry of
Local Administration has not completed the job
descriptions for them to be approved, which
results in any employee leaving the accountability
standard because there is no job description to
govern him, and accordingly The Commission
recommends the need to create clear job
descriptions that are consistent with the public

Chapter One

T

workshop to introduce the National Integrity Indicator

sector modernization map.

Sub-criterion (2): Codes of conduct, public office
ethics, and national integrity standards

1. The vast majority of groups do not have
special codes of conduct, although each public
administration has its own privacy and the
nature of its work, and although these groups are
committed to a general code of conduct for the
public sector, they are also ineffective, and have
not issued awareness guidance in the required
manner, in addition to It was not linked to rewards
and punishments for the purposes of consolidating
these codes, so it became a formal document.
2. Public administrations need to develop the
methods of dealing with national integrity
standards and raise awareness about them, so that
they become an essential part of the work system
and employee behavior. Clear progress is expected
in dealing with these standards in the next edition
of the National Integrity Indicator.

Sub-criterion (3):  staff
Evaluation

performance

1. The results of this standard are clearly low,
specifically the item of accountability of the
direct manager, which is considered one of the
most important items of this standard, and the
rest of the items follow from it, as occupants of
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3. The employee’s performance of the legal oath
is something that cannot be overlooked, and it
was stipulated by the civil service system in
order for the public employee to feel the extent
of the responsibility placed on him towards the
public job and public money, and to adhere to the
responsibility of the oath, based on religious and
moral motives, and for his internal control to take
precedence over external control. However, the
results of the categories in applying and activating
the section were weak.

4. One of the most important results that the
indicator seeks to achieve is achieving loyalty and
belonging to the institution, and one of the greatest
evidences of the employee’s or service recipient’s
trust in the institution during emergency, problem,
or suspicion of corruption, is restoring to the same
institution to solve it. It has been noted that despite
the existence of a clear text requiring the top of
the pyramid to provide a confidential means that
guarantees the employee protection In order to
encourage him to report any violations, this text
is not activated.

5. There are some reports to the Audit Bureau
that have not been closed, and we recommend
finding successful solutions to close them, such
as forming joint committees for this purpose.

Sub-criterion (2): Review, update and fill
gaps

1- The developments we are witnessing in all
fields require periodic review and continuous
updating of legislation, in addition to the practical
application and periodic reading of any legislation
will contribute to filling the gaps it contains.
Because legislation is a human effort that can
be modified, in addition, joining or ratifying
any international agreement will be followed
by an amendment to national legislation. The
matter is not only a formal procedure aimed at
Jordan signing international agreements, but
rather the ministries, government agencies and
institutions must be aware of the magnitude of
the obligations that the Kingdom has in exchange
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for these agreements and take them into account,
in addition to taking into account the Kingdom's
economic, social and cultural conditions.
2-Notall groups review and study the cases brought
by or against them before the judiciary. What
is meant here is for the groups to determine the
causes of these cases and determine the measures
that must be taken. To avoid its recurrence,
whether by amending, enacting legislation, filling
a loophole, or adding or deleting a procedure.
3- The senior management’s withdrawal or
cancellation of its decision when it is proven to be
incorrect is evidence of its maturity and keenness
to govern its decision and confirm the extent of
its compliance with national integrity standards.
Likewise, providing methods for receiving
complaints or grievances is only evidence of the
will of the senior management to achieve justice,
but public administrations in this the matter still
needs to make greater efforts in terms of dealing
with complaints and grievances seriously.

4- Some legislation suffers from the presence
of exceptions, specifically exceptions that are
unjustified or conditional on clear grounds, and
this expands the scope of permissible powers,
which puts us in the face of many and major
violations codified by legislation, especially
public administrations that are considered more
vulnerable to corruption, where permissible
powers make a significant contribution to this.
Until the exception became the basis, while the
original regulating text was marginalized.

Sub-criterion (3): Financial disclosure

- The public administration must apply the Illicit
enrichment Law to all categories covered by it,
so that the declaration forms are submitted to the
Financial Disclosure Department in the Ministry
of Justice and a notification is obtained stating that
this form has been completed and submitted to it
All public administrations must assign this task to
a specific entity within theml In order to follow
up on the supply of notices in the files of those
concerned, and to ensure that all those concerned,
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the Ministry of Higher Education and Scientific
Research and the Higher Education Institutions
Accreditation and Quality Assurance Commission
must activate oversight work and collaborate
with representatives of this category. It's time to
abandon the established structures and elevate our
buildings once more.

Fifth: Municipalities category
This category is considered to have the lowest

commitment to National Integrity Standards on
the compliance examination matrix. It obtained
a compliance rate of (28.31), and the rule of law
standard was the highest with a rate of (36.21),
followed by the standard of justice, equality
and equal opportunities with a rate of (34.31%),
then the transparency standard (24.6%) then good
governance standard (23.4+), and the last one is the
accountability standard (22.91).

Given that it is under its purview, we think the
Ministry of Local Administration is primarily
responsible for the oversight of this sector. Since
this group symbolizes direct contact with the
citizenry and is the one who is actually impacted
by its outputs and the outcomes of its activity, it is
accountable for it.

According to the previously provided explanation
provided by the table of results showing the
percentages of 99 public administrations in the
National Integrity Indicator, only (14) public
administrations scored better than 607, while the
remaining public administrations (85) scored lower
than (591) We will assess the National Integrity
Standards, the sub-standards that they contain,
and the most significant things in their matrix
collectively for all categories because we discover
that they are highly comparable. Any discrepancies
that we uncover will be brought to light when the
results are reviewed.

Therefore, the following are the most crucial
recommendations that the public sector

needs to take into consideration:

Chapter One

¢ Rule of law standard:

Sub-criterion (1): Compliance with legislation
1. The most prominent items in this standard are the
seriousness of the categories in:

A- Preparing procedures for issuing the main
legislations regulating their work, such as laws, and
following them up. It must also ensure that it follows
up on the issuance of regulations, instructions, and
any legal requirements it was assigned to prepare
and included in the content of its main legislations
(such as foundations, evidence, etc.) to ensure the
implementation of its tasks in the required manner.
It is worth noting here the importance of examining
the unification of legislation for the university
category, in addition to the fact that they provide the
service and manage the sector itself, so the diversity
and difference of legislation is not useful, especially
for employees of this category.
B- Preparing the budget within legislation, and
establishing clear methodologies and procedures that
ensure the participation of all managers, department
heads, and those concerned with preparing it, as
the requirements of the organizational unit vary
according to its tasks, in addition to the presence of
methodologies making it easier for the non-legal or
financial employee to understand the procedures and
apply them smoothly.
C- Involve the largest possible number of employees
in the stipulated permanent committees, and avoid
restricting them to specific people, in addition
to setting clear foundations for the formation of
committees, whether permanent or otherwise, in
terms of the reasons for formation, the tasks assigned
to them, and the time period required to complete
their work and monitor and evaluate their outputs.

2. The importance of taking serious steps to educate
the employee and inform him of his rights and duties
towards the public job and his institution, and of his
job description so that he can perform his duties
accurately and objectively.
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workshop to introduce the National Integrity Indicator

First: Ministries category

The category of ministries is considered the
best and first on the compliance examination
matrix compared to the other categories, but its
compliance rate did not exceed (50%), which is a
weak percentage, in need of serious measures to
level up the ministries to a better level in terms of
adherence to National Integrity Standards.

The transparency standard achieved the highest
(52.121),
followed by the justice, equality and equal

percentage among the standards
opportunity standard at a rate of (51.76), and then
accountability, and good governance at a rate of
(491), and the last one was the rule of law standard

at a rate of (47.567).

second Public Administrations category

(departments, Commissions, authority, institution)
of Public
(departments, Commissions, authority, institution)

The category Administrations
has the most agencies and institutions (43) in
comparison to the other categories, making it
the second-best category on the compliance
examination matrix. Its compliance rate did not,
however, surpass 48.74 percent, a low proportion
that calls for more effective and efficient practices.
in an effort to elevate this category to a higher
plane.

The standard of justice, equality, and equal
opportunities has the highest percentage among
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the  standards  (51.1%),
followed by the rule of
law and transparency (491),
then accountability (47.3%),
and the last is the good

governance  (46.21).

Third: Category of
governmental and

university hospitals
This category came in third

place on the compliance
examination matrix, as
it obtained a compliance
rate of (36.941), which is
also a weak percentage. The standard of justice,
equality, and equal opportunities was the best in
this category with a rate of (47.251), followed by
the rule of law, and accountability with a rate of
(47.251)- 391, then good governance with a rate of
(33.621), and the last one is transparency with a
rate of (25.751).

As a result, a thorough analysis of the health
sector's reality is necessary, with particular
attention paid to the Ministry of Health, which
serves as both the direct supervisory body and
the umbrella organization for this category. The
Ministry of Health must be sincerely committed
to upholding the National Integrity Standards in
order for monitoring and evaluation to be initiated.

Fourth: Category of public universities

This category ranked fourth in the compliance
examination matrix, as it obtained a compliance
rate of (35.381), which is a very weak percentage.
The rule of law standard came highest for this
category at (42.41), followed by the accountability
(38.61), then the standard of Justice, equality and
equal opportunities (37.44), the good governance
standard (31.7+4), and the last one is the transparency
(26.811).

Therefore, in order to achieve a qualitative shift
that helps to raise the quality and efficiency of
these institutions-especially given that education
in Jordan is the focus of attention for all countries-
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Based on the results presented in the previous
table, we realize that the general compliance rate
with National Integrity Standards for all target
groups in the indicator is (39.86°), which is a very
low and weak percentage, although the standard
of justice and equality is considered relatively
better (44.36), while the standard of transparency
is the lowest (35.737).

Chapter One

The following chart shows the comparison
of the target groups and their response
to each standard, followed by a detailed
explanation of each standard according to the
categories. The strengths and opportunities
for improvement to be implemented were
highlighted:

The extent to which the targeted entities adhere to the National
Integrity Standards in percentages

60
52.1

51.8

49.7 51.1 50
49.1 49.4 ‘ 48.8
50—{48.2 47.3 46.2 48.74
42.4 39 47.25
40 39.1 38.6 37.4
36.2 3413 33.62 36.94 3538
30 3178 §828.28
25.7526-8
22.9 23%
20 24.6
10
Rule of Accountability Transparency Justice, Good  Final score
Law Equality, Equal Governance

opportunities
Ministries category [l
departments category [l
municipalities category
hospitals category
universities category

Announcement ceremony of the results of the National Integrity Indicator
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to their policy and approach to work, and each
entity can, through detailed reports, identify
the reality of its situation and know the
strengths and opportunities for improvement
that must be achieved. The indicator is the
compass of public administration and its path
towards closing the entrances to corruption,
enhancing integrity, protecting public
money, and providing an attractive work and
investment environment. By analyzing the
results of the compliance examination matrix

- in isolation from the rest of the indicator
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sources - as it is one of the most important
sources feeding the indicator, and a major part
of the evaluation; As the result of the matrix
received (9071) of the positive side of the indicator
equation, and it included (120) items distributed
over the five National Integrity Standards, and the
category of ministries is considered the highest in
compliance with National Integrity Standards at
a rate of (507) among the categories, followed by
agencies and institutions, in Municipalities were
the last category to comply with a rate of (28.28)
according to the following table.

Detailed analysis of the matrix according to the National Integrity Standards and
the response rate of each category for each standard:

Justice, ‘ 3
. Rule of | L . equality | Good | Final
Categories : Accountability ;| Transparency § §
law 1 3 . andequal | governance | mark
. opportunities | ‘
Ministries
47.56 49.36 52.12 51.76 49.24 50
category
government
| agencies and ! i i ] ]
P L 497 i 473 49.4 1 51.1 1 46.2 | 48.74
institutions ; ; 3 3
Category
Hospitals
39.1 39 25.75 47.25 33.62 36.94
category
Universities
42.4 38.6 26.8 37.4 31.7 35.38
category
Municipalities
: : 36.2 22.9 24.6 343 23.4 28.28
category
Overall
43 394 35.73 44.36 36.83 39.86

average
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As for the results of the indicator in terms of the
targeted entities, the first in each category was
chosen to spread the spirit of positive competition
among them, in addition to distinguishing the first
entity in all categories under the name “first at the

Chapter One

deserves to be taken into account, the two-week
period of time that was given to the targeted parties
to fill out and upload documents and reinforcements
is a challenge that proves the difference in terms of
the readiness of institutions and the documentation

national level.” Given that it achieved a result that process from one entity to another.

The following chart shows the entities that received the National Integrity Indicator
Shield of honor according to the categories:

80 - Results of the Indicator in percentages
60 -
40 - 72
20 | 54.98 58.03
o | I l T 7
) !
Ministry of Government Zaraq Jordan University King Abdullah
Planning & Tenders municipality of Science & University
International Department Technology Hospital
Cooperation ((JUST

e The Ministry of Planning and International
Cooperation obtained (721) and won first place
at the national level in all categories (99), and

It should be noted that the results of
the targeted entities in the indicator
were distributed as follows:

the Ministry of Planning and International

Cooperation won first place in the category of ;
(25). Number of

departments

ministries
¢ The Government Tenders Department obtained

a score of (71.361) and won first place in the %6012 - %72 14

category of government agencies and institutions %5165 - %5843 27

(43). . orless %4947 | 58

e The University of Science and Technology |
the total 99

obtained a score of (58.034) and won first place in i
the category of public universities (10).
o King Abdullah I University Hospital obtained

a score of (54.981) and won first place in the

The most prominent strengths and opportunities
for improvement of the targeted entities based
on the analysis of the (Compliance Examination
Matrix):

The National Integrity Indicator, in its first edition,

category of government and university hospitals,
which number (8).

e The municipality of Zarqa received a score of ) o .
, is aroad map for all targeted entities, and a positive
(52.151) and won first place in the category of o o ) ]
N indicator, as our institutions has National Integrity
municipalities (13). . .

Standards, however, to varying degrees according
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order to achieve transparency, development,
improvement, participation, and openness to
partners, and in the belief that the indicator is a
purely reform step that does not merely aim to

conduct an evaluation and highlight weak points.

By holding bilateral meetings, the Commission
allowed institutions to view their uploaded
documents and the reasons behind their
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particular mark. This opened the door for
institutions to have a thorough review and
discussion about the reasons behind their
ratings or to gain more knowledge and
familiarity with some of the detailed items
related to the indicator. Following these
discussions, no objection was noted, and the
Commission convened twenty-five bilateral

meetings related to this matter.

After completing all the above-mentioned procedures and completing the

analysis, the results were as follows:

Announcement ceremony of the results of the
National Integrity Indicator

The final results based on the sources the
indicator was using to evaluate the target groups
demonstrated that they were not at the required
level. The general average for all categories was
44.21, which indicates that our institutions need to
pay more attention and awareness when applying
National Integrity Standards. The category with
the highest response rate on the National Integrity
Indicator was government bodies and institutions,

Ll L

| Average Municipalities

- e @

(3173}

1
universities

but their result is weak (49.71). The categories
with the next lowest response rate are ministries
(46.71), hospitals, and universities (37°).

Municipalities had the lowest response rate
(30-21). Examining these findings, we can see how
crucial it is that the public sector give the indicator
the consideration it deserves. The objective is to
enhance and innovate work processes and policies,
establish sound governance in every facet of the
organization, and transition from the conceptual
underpinnings of legislation to its pragmatic
implementation.

Launching the Public Sector Modernization Road
Map and the National Integrity Indicator at the
same time is evidence of our public sector’s need
for a qualitative shift in performance, planning
and results, especially since those who look at
the modernization map will find the extent of its
compatibility with the data of the National Integrity
Indicator and its consistency and requirements.

P i — R - e

- B I,f'departments;,‘x_
Hospitals Ministries | | Commls.s_lons,-
authorities,
institutions
37A8)  J\__#46%, J \__{49\7.

o

Results of the categories on the Indicator in percentages

28
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Second: Capacity building for target
parties (CAPACITY DEVELOPMENT
PROGRAMME):

1. Meetings were held targeting more
than 400 employees from (99) targeted
institutions, in addition to (99) secretaries
and general directors of these institutions.
The indicator was clarified and its
criteria were clarified, the evaluation
methodologies and how the results were
calculated and how these institutions deal
with the required items were explained,
and the methods of technical dealing with
the indicator were explained. Its procedures

were electronically computerized to ensure
integrity and transparency.

2. The targeted institutions were given a specific
and fixed period of time to upload all documents,
and then the evaluation phase followed.

Third: Activating the indicator procedures through a
higher steering committee headed by the Chairman
of the Commission ’s Board; With the aim of
accelerating institutional work and ensuring the
governance of all decisions, in addition to two
committees that carry out their duties under the
supervision of the Secretary-General, they are:
- Supervisory Committee: follows up the work plan
of the indicator and decides on minor technical
matters.

- Executive committee: follows up if the evaluation
process is being implemented, noting that the Al-
Hayat Center “Rased” has participated with the
Commission s cadres in the evaluation process.

Forth: The evaluation process proceeded in four
stages. Four evaluators evaluated each institution,
and then a committee was formed to ensure the
success of the evaluation process by monitoring
random samples. The committee was composed of:
The Integrity and Anti-Corruption Commission, Al-
Hayat Center “Rasid” and “Rasheed” Transparency
International.

Fifth: Launching the Integrity Caravan, which

Chapter One
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Discussing the results of the National Integrity Indicator with a

number of municipalities

targeted the employees of the entities participating
in the indicator. They completed the integrity
questionnaire, which expresses the extent to which
the employees of these entities are familiar with
National Integrity Standards and the extent to which
they sense these standards in their institutions. The
questionnaires were collected and analyzed, as well
as their results monitored.

Sixth: Determine the number of cases of the Public
Prosecution and the competent courts and the
number of items mentioned in the reports from the
Audit Bureau on each public administration targeted
by the indicator.

Seventh: The marks were calculated and the results
were announced on 42023/18/.

Eight: Issuing detailed reports for each institution
targeted in the first version od the Indeicato, with
(122) recommendations for each of the 99 targeted
institutions. It reflected the percentage of achieving
the recommendation and the most important
evidence supporting it.

Ninth: Holding (6) meetings with the groups
targeted by the indicator, taking into account
their nature of work, opening the door to public
discussion, monitoring  observations, and
answering all inquiries and questions regarding

the overall indicator procedures and tools; In

27
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Discussing the results of the National Integrity Indicator with

public administrations

The contribution of the National Integrity
Indicatorto modernization programs:

The launch of the National Integrity Indicator coincided
with the launch of the Economic Modernization Vision
and the Public Sector Modernization Roadmap (Vision
2030), which includes a special axis on governance,
the provisions of which were focused in the context of
the requirements of the National Integrity Indicator, and
confirms the success of the Commission ’s thought
and the integration of proactiveness and the approach
to development and general reform. This is because
this indicator is our road map forward in the axis of
prevention and integrity, through:

1. Supporting the implementation of the axes
included in the amendments to the Election law for
the House of Representatives, represented by the
rule of law, justice, integrity, and transparency.
2. Contributing to the implementation of Public
Sector Modernization Roadmap system and its
strategic objectives represented by the rule of law,
good governance, transparency, accountability and
accountability.

3. Supporting key success factors; In order to
achieve the economic vsion, which is represented
by strong governance that enhances the spirit of
responsibility and accountability, development of
human resources, institutionalization of operations,
and flexibility in decision-making.

4. Supporting the achievement of the goals of
economic modernization, which include adopting
transparency, enhancing the Kingdom’s comparative
and competitive advantage, and good governance.
5. Developing the quality of services, digitizing
them, and simplifying procedures.

6. Developing the efficiency of public institutions

and  organizational  structures,  enhancing
governance, planning, evaluation, decision-making,
and building institutional capacities.

7. Reviewing and updating legislation in line with
best practices and ensuring public institutions’

compliance with them.

The milestone achieved by the indicator:
e This is the first qualitative indicator at the
regional level, and Jordan is considered a pioneer
in the process of measuring the extent of public
administrations’ compliance with the National
Integrity  Standards.

 Engaging the youth group in the implementation of
the indicator through the "Integrity Caravan' phase,
which, in collaboration with the Al-Hayat Center
"Rased' and Rasheed for Transparency, represented
the selection of (40) young men and women, whose
ages varied from (22) to (32). After receiving training
and education regarding the nature of the indicator
and the tasks expected of them, they visited the
institutions that were targeted to complete integrity
questionnaires (in person) and set up an operations
room at the Commission.

They also completed the questionnaire online and
faxed it to the Commission along with multiple
employees from the targeted entities.

To this end, the Commission implemented a
number of procedures as follows:

First:
establishing a methodology that takes into account

Developing and updating standards, and
the common and constant points of all public
administrations, taking into account the difference
in terms of the type of service entity and to whom it
provides its services (citizen, government, private
sector, or both).

Accordingly, the challenge crystallized in whether
the matrix adopted to implement the indicator was
fair to the target groups. The Commission was able,
through extensive consultation sessions with specialists
in the public and private sectors and civil society
organizations, to build an evaluation of the matrix.
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First ranked on a national level:

Ministry of Planning & International Cooperation

Chapter One

First ranked in the

First ranked in the

municipalities category: hospitals category:

Zaraq municipality King Abdullah

University Hospital

(99) public institutions participated in
the first round of the National Integrity
Indicator, distributed into the following
categories:

e Ministries category: (25) Ministry.
ePublic Administrations category
(departments, Commissions, authority,
institution): (43) Public institution.

e Public universities category: (10) Public
universities.

» Major Hospitals Category (Governmental
and eductional): (8) Governmental and
university hospitals.

o Municipalities category: (13) Municipality.

The indicator implementation plan
included three main stages:
The first stage: Launching the indicator and
holding meetings and workshops; in order

First ranked in the
universities category:
Jordan University of

Science & Technology

First ranked in the First ranked in the

departments category: Ministries category:
Governments Tenders Ministry of Planning

Department & International

(JUST) Cooperation

to explain the contents of the indicator to
public institutions.

The second phase: Collect data, evidence
and supporting data; In order to evaluate

the level of compliance of public
administration institutions with the
National Integrity Standards.

third level: Announcing the results and
preparing a recommendations report; In
order to fill the gaps.

The results of the first round of the
indicator were announced and the winner
was honored in first place at the level of
each category, in addition to first place at
the national level, which is the institution
that obtained the highest marks among all
categorie
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National Integrity Indicator (NII)

It is a tool to measure the level of compliance of

public administration institutions  with the National
Inteqrity Standards represented by the Rule of Law,
Transparency, Accountability, Justice and Equdlity, EqQual
Opportunities, and Good Governance in accordance
with an infegrated scientific methodology, in order
to provide a fair, anti-corruption environment at the
national level.

As for its objectives, they were as follows:

I Ensuring public institutions comply with the National Integrity Standards.
U

1 Contributing to political, economic and administrative modernization
’ programs and contributing to achieving the national vision.

‘ } Promoting the spirit of positive competition among public institutions.

Supporting the Kingdom’s competitiveness on international indicatores.

Improving the performance of public institutions and improving the quality
of services.

Optimal use of resources and preservation of public money.

Strengthening the role of society and youth in building a national anti-
corruption culture.



National Integrity Indicator (NII)

National Integrity Indicator (NII)

In 2022, the Commission launched the National Integrity
Indicator, and the activities were completed in cooperation
and partnership with Al-Hayat Center (Rased), the European
Union, and the Spanish Agency for International Cooperation
for Development. The launch of this indicator comes in
support of the corruption prevention activities that were
focused on in the Updated National Strategy for Integrity

and Anti-Corruption 2020-2025.

dN?

The following are the most important works of compliance with the National Integrity Standards
in the public sector, as well as compliance with Good Governance principles in the private sector:

Compliance with
01 the National
Integrity
Standards in the
public sector

Compliance with
02 Good Governance
principles in the
private sector

Compliance in the public and private sectors

1. Compliance with the National Integrity Standards in the public sector

The Commission prepares measurement
guides at the sectoral and institutional
levels, with the aim of assessing the extent
of public administration’s compliance
with these standards by examining and
evaluating the regulatory frameworks. In
order to formulate policies, make decisions,
implement processes and procedures, and
follow up on their correction with the

targeted institutions.

Accordingly, the Commission has
developed the National Integrity Indicator,
which helps implement the National
Integrity Standards in the work environment
of public administration entities.

The results are listed below, along with
a detailed description of the indicators
methodology.

NATIONAL INTEGRITY INDICATOR



T Chapter One

Integrity, preventive and remedial actions axis

Compliance
in the public Awareness
and private activites

sectors

Under the integrity axis, there
are a set of tasks assigned to
the Commission, which are:
Compliance with the National
Integrity Standards, awareness
raising using various means and
tools, studiesto assess and address
corrupftion risks, and governance
of the activities of the private
sector, civil society organizations
and unions in cooperation with
the public sector that oversights
these groups.

03 04

Corruption Preventive
risk studies files

Integrity, preventive and remedial actions axis

First: Compliance in the public and private sectors

The Commission works to ensure
that public administrations adhere to
the principles of Good Governance and
standards of equality, equal opportunity,
justice, and quality of service, as one of
its objectives. In addition to coordination
and follow-up with private sector

22

oversight institutions and civil society
organizations, in order to establish Good
Governance principles and their proper
application based on the provisions of
Article (4) of the Integrity and Anti-
Corruption Law No. (13) of 2016 and its
amendments.
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Integrity, preventive and remedial
actions axis
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by the State of Singapore, related to preventive
measures and the extent of its commitment to the United
Nations Convention against Corruption. The review was
implemented in partnership with the Kingdom of Morocco.

The Commission hosted the country visit to review the
Hashemite Kingdom of Jordan’s implementation of the
United Nations Convention against Corruption by the
states of Turkmenistan and Lebanon, where the second
chapter of the agreement included preventive measures

and the fifth chapter included asset recovery.

The Commission also participated in the work of the 10th
session of the UNCAC Conference of the States Parties
(CoSP10)inthe United States of Americain December2023.
In this regard, the Commission implemented and followed
up on several international aspects, including agreements
and programs related to integrity and anti-corruption, and
among these achievements are: strengthening governance
and preventing corruption, enhancing joint international
cooperation, concluding memorandums of understanding
with a number of Arab and foreign countries, as well as
participating in international workshops and training

programs.

At the national level, during the year 2023, the
Commission completed many activities and training
programs, and concluded and followed up on several
memorandums of understanding with the relevant local
bodies- In order to support national efforts aimed at
strengthening the national integrity and anti-corruption
system, in addition to encouraging innovative pioneering
initiatives that contribute to spreading and strengthening
the culture of national integrity and the positive values

based on it.

As for the fourth axis (Qualitative Achievements and
Challenges), it included the Commission ’s qualitative
achievements and the challenges it faced during the
year 2023, which were represented in the development
of structures, the development of specialization and
responsiveness, the National Integrity Indicator and its
impact on modernization, and the Commission s role
and contributions to the review report of the Financial
Action Task Force, which was reflected positively by the
exit of the Hashemite Kingdom of Jordan from the FATF
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gray list. In addition to integrating youth, investing in
technology, and qualitative awareness, the Commission,
along with partners, launched the Integrity and Anti-
Corruption Hackathon Competition, which aimed to
develop an electronic game concerned with integrity and
anti-corruption for the age group (18_25); In order to
motivate them to provide innovative pioneering initiatives
based on integrating technological means in combating

and preventing corruption.

As for the digital transformation achievements achieved
during the year 2023 as implemented projects, they
included expanding the digital evidence laboratory and
developing it according to the best international standards,
as well as developing the Commission ’s internal network,
renewing its computer equipment and accessories and
all its phones and television cameras, installing gate
protection systems, and establishing an inquiry system.
Comprehensive and digital services, in addition to
creating databases of the National Information System for
individuals and institutions, adopting the personal number
of non-Jordanians in all state institutions in cooperation
with the relevant bodies, and entering information on
corruption cases into the control systems of the Public
Security Directorate.

This is in addition to a group of projects under
implementation that include the case management
system, the digital intelligence system, the development
of the digital infrastructure, the smart phone application,
and the Commission 's human resources system, and
work on processing all digital data in the Commission
to be compatible with the digital transformation systems
implemented for the purposes of making the correct
connections, so that the Commission can later complete
digital transformation projects in the second phase,
which aims to introduce artificial intelligence systems
in analyzing and predicting corruption and in-depth
research systems, build interactive platforms with citizens
and educational platforms for local government sector
employees and benefit from them internationally, and
expand the construction of national information systems
databases. For individuals and institutions, and creating
interactive digital games concerned with integrity,

combating corruption, and integrating youth through them.



their application, and implementing the necessary

procedures and recommendations in this regard.

In the context of enhancing community awareness
of national integrity and anti-corruption standards, the
Commission implemented (141) awareness lectures
during the year 2023 targeting the public and private

sectors at all levels and categories.

In addition, due to the importance of media and
communication, the Commission has continued to
invest in available media and social media platforms.
In order to convey its messages to all levels of society,
it published and broadcast during the year 2023 (182)
news, videos, and publications on the Commission’s
accounts on social media sites, in addition to
publishing (54) news on its website, and conducting
(16) television interviews and radio interviews with the

Commissions’ officials.

As for implementing corruption risk assessment
studies, the Commission targeted various sectors
during 2023; In order to identify legal, procedural or
administrative gaps that may lead to the occurrence
of some form of corruption. this included targeting (4)
ministries, institutions and government departments
by conducting a corruption risk assessment study;
The stage of identifying and evaluating risks in
the targeted sectors has ended, in partnership with
the corresponding teams. It came out with several

preventive recommendations that are being followed

up-

The Commission also verified, through liaison
officers assigned at (21) ministries, departments and
institutions, the extent to which these bodies adhere
to the National Integrity Standards and legislation,
in addition to following up on grievances resulting
from their decisions. liaison officers detected
suspicions of corruption, deficiencies and loopholes,
which almost caused corruption, and they presented
recommendations and proposals in order to address
them, the total reached (967) major proposals and
(2394) secondary proposals during the year 2023.

The second axis, Law Enforcement, encompasses the

following areas of the Commission's activity: receiving
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and processing complaints, reports, and grievances;
conducting investigations; settlements; recovering
money; and protecting informants, witnesses, and
experts.Forinstance, (2536) complaintsandregistrations
were received by the Commission, which handled
them by looking into and confirming whether or not
there were any suspicions of corruption by gathering

the relevant documentation and supporting data.

As for the field of investigative work in the law
enforcement axis, the Commission dealt with (2431)
files, of which the number of files completed reached
(1591), of which (251) files were referred to the Public
Prosecutor of Integrity and Anti-Corruption, and (130)
files were referred to other directorates to follow up on
the procedures, (1204) files were saved, and (840) files

remain under process.

During the year 2023, the Commission addressed
the Anti Money Laundering & Counter Terrorist
Financing Unit, in order to obtain the necessary
financial investigations to conduct the financial
analysis of the (44) money laundering cases resulting

from corruption pending before the Commission.

On a related level, during the year 2023, the
Commission was able to recover funds directly
resulting from acts of corruption, or contributed to
their recovery, or stopped or prevented their waste,
amounting to (141130238) dinars.

As for the protection of whistleblowers, witnesses,
experts, and informants, the Commission received
(65) requests, (6) protection requests were granted.
(58) requests were preserved, because there is no legal
justification, while at the same time, just one request
is still pending. The number of complaints and reports
whose information was coded during the year 2023
reached (285), because hiding the identity of the
information source is one way to protect the concerned

person.

As for the third axis (cooperation and coordination),
it included the efforts made by the Commission at
several international and national levels. In 2023, a
specialized team at the international level completed

a review of the procedures and standards adopted
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This overview highlights the most noteworthy accomplishments from
the previous year, which are covered in more detail later in this report.
It covers four major axes, which encompass the accomplishments of
the Commission's work and activities, and they are as follows:

1. Integrity and proactive, preventive and remedial
actions axis.

2. Law Enforcement axis.

3. Cooperation and coordination axis.

4. qualitative achievements and challenges axis.

The Commission continued its efforts at the level of
the first axis (integrity and proactive, preventive and
remedial actions), where its efforts culminated in the
announcement of the results of the first round of the
National Integrity Indicator with the participation of
(99) public adminstartions. The winner was honored
with first place at the level of each of the categories, in
addition to first place at the national level. The launch
of this Indicator coincided with the launch of the
Economic Modernization Vision and the Public Sector

Modernization Roadmap, which includes a special
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axis on governance, the items of which were focused
in the context of the requirements of the National
Integrity Indicator. This Indicator is considered a road
map to strengthen the integrity and prevention axis,
which is the first of its kind at the national and regional
levels, Jordan is considered a pioneer in the process
of measuring the extent of public administrations’
compliance with the National Integrity Standards.

Among the achievements that have been achieved
within the framework of compliance with the
Good Governance principles in the private sector,
which is considered a vital and important lifeline
as it fuels economic growth and influences it, the
Commission has followed up (16) public departments
concerned with oversight of the private sector and
civil society institutions by formulating the Good

Governance principles, monitoring the soundness of



The Commission carried out a number of digital transformation projects because the Board of the
Commission believed that creatfing anti-corruption mechanisms, putting the rule of law into practice,
and applying integrity and fransparency principles in line with the visions of His Majesty King Abdullah
Il lbn Al Hussein were important. the most notable of which is the development and growth of the
Digital Evidence Laboratory in accordance with international standards; building the internal network;
automating the information procedures received therein; connecting them to the systems and
standardizing the procedures; maintaining confidentiality and removing the need for data enterers,
investigators, and directorates fo transfer case files on paper; and monitoring the increase in wealth for
those responsible for financial disclosure.

The Commission has established an electronic window for ideas from its staff and the youth group
in order to foster creative and innovative efforts based on the infegration of technological means
in order fo identify and report corruption practices, promote a culture of national integrity, and
inspire the youth group to participate in the country's anti-corruption efforts. This is because young
people possess the ability and potential to handle creative ideas. Based on this, the Integrity and Anfi-
Corruption Hackathon Competition was introduced to inspire youth to create an electronic game
that includes the Commission's messaging concerning acts of corruption while simulating the National
Intfegrity Standards. Along with the aforementioned, we also started media campaigns, highlights, and
awareness messages that were shared on social media and in a variety of media venues.

As part of its proactive preventive work, the Commission investigated a number of files with the
public administration that, if they had been carried out, would have resulted in corruption offenses
or the waste of public funds. One such case was the decision to revoke the award of 1.5 million dinar
tender to a public administration, since the project for this tender was carried out after it was re-offered
around 150,000 dinars, along with the correction of infractions impacting ten further instances.

The Commission is still working to gain financial and administrative independence so that it can carry
out its responsibilities of upholding the law and recovering funds that have been embezzled in cases of
corruption. It also wants to improve awareness and prevention skills and attract the necessary expertise
to carry out tasks at the work area level in compliance with the law, as the Commission's reliance on
the state's financial systems impairs its ability to conduct intelligence operations and does not safisfy its
demand for analysts and experts. Its insufficient financial resources also make it difficult for it to create
an integrated center for innovation and training, take advantage of cutting-edge technologies in this
areq, and grow into a specialized organization that works locally, regionally, and globally to improve
the productivity of workers across entire industries as well as the frainees that are sent to it.

Here, it is important to highlight that Jordan placed first in the Arab world out of 196 countries
according to the Swiss Risk Management Company's 2021 Global Corruption Index. Also, ranking fourth
in the Arab world and 63rd overall among 180 countries on the Corruption Perceptions Index in 2023.
The Commission is working to improve its standing on this index and other international indicators.

Such advancements support the battle against perceived corruption and increase public trust in state
institutions.

Dr. Muhannad Hijazi






Chairman of the Board of JIACC

The Commission's mid 2022 launch of the National - #Aiisdl SNl NS GV "N N
Integrity Indicatorwasone ofthe major turningpoints,
or a remarkable challenge, that the Commission
was able to address and disseminate the idea of
accepting at the level of public administration
during 2023. Since its launch coincided with the
Kingdom's Economic Modernization Vision 2030
and the public sector Modernization Map, the
indicator's first phase involved (99) departments,
ministries, and public bodies with the goal of
measuring the degree of their compliance with
the National Integrity Standards: Rule of Law,
Transparency, Accountability, Justice, Equality,

Equal opportunities, and Good Governance, as
well as the degree to which They Occepfed the #FahEdl N A NSRS NSRRI

idea from its inception.

It is noteworthy that the overwhelming majority of those public administrations accepted,
understood, and cooperated with this idea. It also sparked a competitive spirit among their officials to
increase their adherence to the Integrity Standards to the point where their administrations received
the highest rafings during the experiment's initial evaluation. This was encouraging news that the
second phase of the indicator, which can be viewed as a kind of good governance, was being
implemented with positive results.

The Board of the Commission operates resolutely, within the parameters of the responsibilities
assigned to it, and across the Commission's mulfiple work axes: law enforcement, cooperation and
coordination, integrity and prevention, and fostering local and regional partnerships. At the integrity
axis level, there is a long and noteworthy history of promoting full understanding of the risks and
detrimental impacts of corruption, as well as proactive measures to remedy certain of its practices
before they arise.

The Commission is developing ifs fechnical tools through intelligence support for the purposes of
crime investigation, as well as working to develop mechanisms for monitoring, proactive investigation,
and field monitoring of acts of corruption. These efforts are part of the Commission's efforts to ensure the
continuity of information flow to it from various internal and external sources at the law enforcement
level, The Commission worked on 2431 files in 2023,1204 of those files were kept, 251 were forwarded
to the Public Prosecution, and 130 were forwarded to the appropriate directorates so that legal action
might be taken. Apart from their efforts in this area of law enforcement, the Commission also helped
prevent the waste of about 38 million dinars of public funds and directly or indirectly recovered 102
million dinars.
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Our Message:

“Consolidating the national integrity system, law
enforcement, prevention of corruption, and limiting
its effects on the national level, in accordance with
the international best practices, to establish a national
environment that rejects corruption.”
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Silver Jubilee
2024-1999

From the royal letter of His Majesty King Abdullah Il to the Prime
Minister Adnan Badran to establish a commission to implement a general
anti-corruption strategy.

June 26 ,2005

“We entrust you with establishing an independent body to coordinate
with concerned authorities in the drafting and implementation of a general
strategy to fight and prevent corruption.

The institutionalization of this strategy would ensure that corruption,
including financial and administrative corruption, can be uncovered and
investigated, and that evidence and information linked to corruption can
be collected.

Abdullah 1l bin Al-Hussein



“A national environment that upholds integrity,
and rejects corruption.”




HRH Crown Prince
Al-Hussein bin Abdullah lI
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His Majesty King Abdullah II
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